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i!ﬁﬁs‘]g 2018 Leadership in Times of Changes

FHRE HEEE

Message from Sponsor

BREDHE M RAE

Congratulations to The Hong Kong Institute of Directors for organising the Directors’ Symposium
2018!

In an era of fast changing economic, technological and environmental landscapes, businesses, big
or small, face challenges, changes, risks or new opportunities. However, good corporate
governance remains the cornerstone of a successful and sustainable business that is competitive
and resilient in times of change.

The Hong Kong Institute of Directors continues to inspire and lead on the development of good
corporate governance in Hong Kong. | am sure that the Directors’ Symposium 2018 will provide an
opportunity for company directors to keep themselves abreast of corporate governance trends and
best practices, inspire directors to uphold a high standard of corporate governance amid changing
times and turn challenges into new opportunities.

| take this opportunity to convey my best wishes for a successful, fruitful and inspiring Symposium.
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Hong Kong Exchanges and Clearing Limited
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BERRT

It is my great pleasure to congratulate The Hong Kong Institute of Directors on another year
of great work and achievement. The Institute’s efforts in promoting good corporate
governance and director professionalism have helped our stock market attract investors and
issuers from around the globe. They also have helped our market become one of the world’s
largest and strengthened Hong Kong'’s position as a leading international financial centre.

Since they were introduced in 2001, the Institute’s Directors Of The Year Awards have
recognised and encouraged excellence, while more broadly helping to set a high standard of
quality for directors. This year’s awards are a good reminder of the different roles of
directors, as they acknowledge the contributions of executive directors, non-executive
directors and boards, and there are honours for listed companies, private companies and
statutory/non-profit organisations.

The theme of this year’s awards is “Leadership in Times of Changes” and | wish the Institute
continued success as it provides leadership amid the many changes we are seeing now and
will almost certainly see in the years ahead.

HEUNMEEEEEBFRAFHE -
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For Annual Dinner cum Presentation of Directors Of The Year Awards 2018
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Leadership in Times of Changes
SHEE HEEE

16 Global GDP impact by effect of Al (£trillion)
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Labour productivity
improvements are
expectedto account
for over55% of all
GDP gains from
Al over the period
2017 - 2030.
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As new technologies
are gradually adopted and
consumersrespond to
improved products with
increaseddemand, the
share of impact from
product innovation
increases over time.

|

58% of all
GDP gains in 2030
will come from
consumption side
impacts.

Source: PwC (2018). Sizing the prize What's the real value of Al for your business and how can you capitalise?. [online] p.5.
Available at: https:/Awvww.pwc.com/gx/en/issues/data-and-analytics/publications/artificial-intelligence-study.html [Accessed 1 May 2018].

an you survive in the
Fourth Industrial
Revolution?

Water & steam power (1800s~),
electric power (1900s~), electronics
and information technology (1970s~)
defined the first three industry revolu-
tions that have disrupted and defined
the way humanity lived over the past
two centuries.

Now, the Fourth Industrial Revolution
is sweeping the world, with some still
mistaking it as an extension of the last
one. Speed, scale, and systemic
impact are the distinct characteristics
of this round of revolution, which is
unfolding at an exponential pace and
disrupting all geographies and indus-
tries. Compared to leading markets
China and the US, Hong Kong is
clearly behind the curve.

“Businesses underestimating this
mega trend can be extremely fragile
and fall prey to it quickly”’, according
to leaders of the organising committee
for HKIoD Directors Of The Year
Awards 2018 — Chairman William Lo
(Executive Director - Finance at
Airport  Authority Hong Kong),
Vice-Chairmen Hamilton Cheng

4 HKloD: THE 21°" CENTURY DIRECTOR

(Executive Director at Chow Tai Fook
Jewellery Group) and Vincent Chan
(Partner at Ernst & Young). To create
benchmarks and incentives for HK
businesses to rethink their entire
systems of operations and govern-
ance, this year’s awards project has
taken the theme of ‘“Leadership in
Times of Changes.”

Commenting on why change is such an
important theme for this year, William
said 2018 has already proved itself a year of
radical change, no matter from economic
or geopolitical perspective.

“With the US rate hike accelerating after
a decade of ultra-low rate, absence of
low-cost capital will intensify competition
and widen the gap between the strong and
the weak. This trend is exacerbated by the
tug of war between great powers in geopo-
litically sensitive regions like North Asia
and Syria which continues to send ripples
to the global markets. Amid challenges
and risks, businesses big or small are
competing hard to interpret opportunities
under China’s macro policies, notably the
development of Belt & Road economic
corridors and increasing connectivity
between the newly defined Great Bay
Area.”

With competition heating up, it becomes
clear that only the strong will survive. The
ability to leverage digital disruption in
redefining and gaining market share has
become key to win the game. According to
Project Syndicate, three digital forces can
shift or create 10-45% industry revenue
pools by 2030.

[Selecting Outstanding Directors is\
a Community-wide Project

Launched in 2001, the HKIoD project — Directors
Of The Year Awards - is a first-of-its-kind
recognition on outstanding directorship and
corporate governance in Asia. Co-organised by
the FSTB of HKSAR government, SFC & HKEX.
the project has gathered over 100 leading
international and local companies and organisa-
tions in Hong Kong as project partners. The
unigue positioning has made it an ideal arena to
pool together pan-market resources, intelligence
and support to promote important change in the
Hong Kong market.

HKloD cordially invites the  community to
continue supporting the 2018 Awards and
leading positive change to the HK market.

Nominations are open to the public. Awards are
granted to individual directors and collective
boards in various categories including listed

nies and  non-profit-
distributing organisations.

companies, private compa-
G 4
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1. Disintermediation: use digital means
to cut out the middle man

2. Disaggregation/sharing economy:
repackage properties into services
that can be shared and consumed
widely

3. Dematerialization: turn physical into
virtual, such as 3-D printing and
virtual reality

“China is a key leader in driving changes.
Companies like Alibaba and Tencent are
redefining the market landscape of many
industries. While they are technology
companies, disruption they bring is
affecting everyone in the ecosystem
wherever  consumer  empowerment
through digital experience sweeps.
Traditional businesses need to wake up to
the fact that rising competition by
technology-driven peers will bring sea
change to the market, if these opportuni-
ties have not been closed yet. To survive,
company directors need to exhaust all
means possible to connect to the digital
economy, which can mean poaching
tech-verse talent from competitors and
collaboration with technology compa-
nies,” said Vincent.

While boards seek to break through
bricks and mortars to approach virtual
edge of their business, Hamilton
reminded companies not to lose its core
strength and industry edge, “The key is
not to depart from competition but win
the competition. Corporate governance is
about aligning stakeholder interests and
creating shared values and common good
for different stakeholders, including
investors, customers, employees and the
broader society. In the face of sweeping
change in the marketplace, good
company directors ensure survival and
sustainability by collaborating with stake-
holders and motivating the entire organi-
sation to embrace change progressively.”

Setting the mega trend

All the three executives highlighted board
diversity as one of the most important
corporate governance principles to help
companies transform in the digital era.
“Recruiting INED who are at the
forefront of digital disruption opens
companies to new horizon and dimen-
sion.” said Hamilton who emphasised the
importance of an all-rounded board with
strong business acumen and innovation
arsenal. “As a mass luxury business

involving a considerable number of
shops, customers, products and employ-
ees, our company gathers sizable data
every day, which become highly valuable
intelligence in optimising operations,
strategy and customer experience in the
digital age.”

“Companies may be able to expand into
new industries where data gathered from
their existing business give them an
edge,” said Vincent who provides
advisory services to business from differ-
ent industries.

“Having digital and technology special-
ists input on the board level enable
cutting-edge ideas to ferment at the core
of corporate strategy. Moreover, every
director should seek a good grasp of
today’s digital economy so that the board
can have informed discussion and
decision making on related issues,” said
William. “Directors should lead by exam-
ple in continual training and education to
promote an agile corporate culture
necessary for companies to counter
disruptive digital force.”

Leading change internally

It is human nature to resist change. How
business managers help workforce evolve
and successfully transfer their skills into
the new economy is a matter of sustain-
ability in a pan-market sense. Consider-
ing the speed, scale and systemic impact
of digital disruption, the way how a
company operates can be turned upside
down in order to stay in the competition.

“Fixated on five-year or three-year plans
will no longer be a best practice sufficient
to counter market change,” said William.
“Companies ought to keep their ears to
the ground and be prepared to evaluate
and adjust their strategy as soon as they
sense new threats and opportunities.”

While monitoring external competitive
landscape, measuring performance at all
levels internally also serve to help
businesses effectively gauge its position
in the game. Board evaluation becomes
increasingly an important topic interna-
tionally, according to William and Hamil-
ton. Creating measurable KPIs is the first
step to keep a company in check so as to
surf through ups and downs in the
competition. This goes down to business
unit and individual level, too.

&M P BT
The Hong Kong Lostitate of Directors
FOUNDED 1997

A Wiliam Lo,
Committee for Directors Of The Year Awards
2018

A01IBFERLEFRELZ ST RETIRNLE

Chairman of the Organising

Furthermore, the way how team work
together is also disrupted by external
digital force. “In addition to business
units defined by traditional corporate
structure, task-based working teams are
cutting through distinct business units to
break down silos and unleash synergies,”
said William. “For instance, in our block-
chain taskforce, different operational and
administrative departments are repre-
sented so that the new technological
dimension can fit into the business
holistically,. These cross-department
collaborations also offer good opportuni-
ties for us to identify and retain change-
verse talent.”

Hamilton explained the importance of
resource management from a retail
perspective, “External changes have
direct impact on how internal resources
are allocated. For example, competition
in the retail space used to fall within
efficiency to deliver quality product
verticals through global production
network. Nowadays, customers increas-
ingly favour products with personality
over mass production, which calls for
retailers’ speed and ability to collect
client orders, develop and deliver
customised products speedily.”

“This calls for an open and collaborative
mind-set at all levels to enable a different
mode of collaboration and transformation
of roles and responsibilities, with a
business structure that approaches
efficiency differently, for example, a more

ERESEE. H—HLES 5
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open ecosystem that allows business
units to collaborate and approach
projects more speedily, effectively and
transparently,” he added.

Performance and Conformance
Treading in new waters always brings
additional risks.  The maturity and
comprehensiveness of risk management
framework and strategy reflects whether
a company is ready to make headway in
digitalising its business. “Directors
should assess if the risk policy and
instruments can still sufficiently cover
new risks,” said William.

New risks, such as cybersecurity risk, can
be of scale and price tag unimaginable to
directors in the past, according to
Vincent. Almost all businesses are
exposed to cybersecurity risk, but the
complicity of the issue has grown
exponentially, with artificial intelligence
and big data trending and seeking to find
meaning in extensive crisscross of
systems and data spanning different
fields.

Corporate governance stresses both
conformance and performance. While
leading the company to tap new opportu-
nities presented by market changes,
directors should also ensure that risks are
properly managed — including risks
identification, assessment, mitigation,
diversification — to make business
decisions with measured risk-taking.

A Hamilton
Organising Committee for Directors Of The
Year Awards 2018

A 018FERIEFRELTSRITFIMERSEE

Cheng, Vice-Chairman of the

6 HKloD: THE 215" CENTURY DIRECTOR

The selection considerations of HKIoD
Directors Of The Year Awards provide a
comprehensive scorecard for directors to
measure their conformance and perfor-
mance, as well as an opportunity to
consult the honorary selection panel
made up of top-tier management
advisory experts. E&
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¢ Effectiveness in strategic corporate business

¢ Contribution towards managing change, risk

¢ Leadership and other attributes and qualities,
including continuing professional develop-
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e Board composition, skill mix and competencies of directors
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« Effectiveness in strategic corporate business functions

o Development and implementation of strategic plans and monitoring of
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¢ Managing compliance and accountability
* Managing change, risk and succession

Development of the board, including continuing professional development for
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After the election at the Annual General Meeting of The Hong Kong Institute of Directors held on 11 July
2018, the 2018-2019 Council of the Institute consists of the following:-
@201 8 FTH I BRI EFTAERER  FRESET2018-2010BFFHENT

Chairman ¥ :
Deputy Chairmen &|F & :

Treasurer A& :
Immediate Past Chairman Bi{FEJE :
Chief Executive Officer TTE#EA] :

Council Members

Ms Bonnie SY Chan
Dr Leonard S K Chan
Mr Vincent Chan

Mr Hamilton Cheng
Dr Charles Cheung
Dr Justin KH Chiu
Mr George Hongchoy
Mr Randy Hung

Mr Ip Shing Hing

Mr Carmelo Lee

Mrs Margaret Leung
Mr Ka-Yin Li
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Mr Henry Lai
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Ir Edmund K H Leung 22T 26

Dr David Wong

Dr Christopher To
Mr Man Mo Leung
Dr Kelvin Wong
Dr Carlye Tsui

BEERE

Mr Liu Tingan

Mr William Lo

Ir Prof John Mok

Mr Stanley Mok

Ms Cynthia Y S Tang
Mr Richard T'sang
Mr Jim Wardell

Mrs Alison F'Y Wong
Mr Huen Wong

Dr Anthony Yeung
Dr Linda Y W Yung
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CREATE THE VALUE,
EXPLORE THE FUTURE.

Microware helps companies and organizations

tackle challenges in the digital age by providing e
top-notch IT consultation and solutionsservices.
With expertise built on more than'30 years o —
experience in the industry, we deliverthe b =
value needed to attain a competitive edge -g,-'?‘ . 7
unlock the smart future. &

Our Solutions
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Hybrid IT Infrastructure Smart Workspace Security
e The transformation from a physical to e Sharing information real-time and working e Email, Network and Cloud Security
virtual environment, to reduce complexity on automatically-synchronized documents e Client Devices
and enhance performance by maximizin ainlessly are key to arguably, all
e p y max g P y are xey g Y . ® Secure Access
return on investment and optimizing teamwork-oriented business operations.
utilization.
o)
=R @
IT Infrastructure Services Hardware and System Maintenance Managed Services
* Use proven tools to enable technology Services e 7x24 service desk experts to offer
innovations that deliver desired IT * We provide break-fix, preventive maintenance management, monitor servers and
projects, while offering strong services, proactive system assessment and networks, and deliver timely SLA
transparency, governance, and control. access to a warehouse of accessories and parts reports.

to ensure the IT environments run smoothly.

1/F Century Centre, Sales Enquiry:

MICROWARE lé Hung To Road KwunTons. | (852) 2565 3030

JONHIIIEtSClRattne S ncelBeS enquiry@microware.com.hk www.microware.com.hk
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Directors’ Symposium 2018
A Maijor HKloD Platform for Directors’ Sharing

EEM5952018
EEAEEEgEHEIEH HEFEHEE

he 2018 Directors’
Symposium, organised
by The Hong Kong

Institute of Directors, was
held on Thursday 20 September. This
annual major event of HKIoD took
place for the first time at the HKEX
Connect Hall, making use of the
venue’s excellent facilities including
spectacular video walls and ushering
attendees to the adjoining HKEX
Museum of Finance prior to the
commencement of the Symposium.
The theme of the evening was “Lead-
ership in Times of Changes”’, reflect-
ing the need for effective corporate
leadership in these tumultuous times.
Eight renowned speakers and five
hosts delivered insights on the theme
sharing with 200 participants.

Auspiciously the Symposium was held on
the same day the first Global Director
Survey Report conducted by the Global
Network of Director Institutes (GNDI)
was unveiled, as the survey background

and key summary were introduced by
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HKIoD CEO Dr Carlye Tsui, who
opened the evening and welcomed all to

the Symposium.

It was the perfect time and place to
discuss topical issues. As Dr Tsui pointed
out, “Today, we see many disruptions and
hence different big challenges, be it from
economic and geopolitical saltation such
as a trade war, nature’s climate warning,
and the upsurge of innovation and
technology.  Directors’ leadership in
enterprise and governance is the key

driver for companies to face challenges”.

Two Pillars in Strengthening Com-

pany Competitiveness

At the Symposium, HKIoD Chairman
Mr Henry Lai spoke on Director Focus.
He highlighted Hong Kong’s ranking in
competitiveness this year dropping from
the first to the second spot vis-a-vis
HKIoD’s role to facilitate directors in
fulfilling  their responsibilities. He
emphasised the factors of corporate

governance and director professionalism,

two necessary pillars that directors must
strengthen to increase and maintain their
companies’ competitive advantage against
keen competition in our changing world.

Mr Lai cited that the corporate govern-
ance agenda covers conformance and
performance. He said in elaboration,
“The practice of good corporate govern-
ance applies to ALL types of companies.
While the ultimate CG responsibility
rests with the board, management and
staff have a CG role in execution. The
board should lead to develop the CG
culture in the company.” Moreover, he
reminded that director professionalism
calls for the spirit of integrity and enter-
prise, visionary leadership, exercising
care and skills in strategic steering and
the pursuit of continuing professional
development to enhance director compe-
tence. For learning outcome generated,
the Symposium is recognised in CPD
hours by professional bodies who are

supporting organisations of the event.
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China: Deleveraging, Trade War, and
Policy Easing

As nowadays companies operate in a
global environment, external factors can
have a significant impact on companies’
performance. The Highlights Talk of the
evening described one such external
factor — economic. Dr Tao Wang, Man-
aging Director and Chief China
Economist of Head of Asia Econom-
ics of UBS Investment Bank, delivered
a timely talk covering the extent and
impact of Chinese deleveraging, policy

easing, and trade war with the US.

After her presentation, Dr Wang had an
interactive discussion with host HKIoD
Deputy Chairman Dr David Wong.

Dr Wang pointed out that China has
been tightening several main drivers
through regulatory and fiscal measures,
for example by tightening local govern-
ment debt control, which results in
weaker infrastructure investment, and by
implementing tighter rules on shadow
banking, resulting in higher interest
rates, decline of shadow credit, weaker
bond issuance and higher defaults. The
impact however was not overly concern-
ing: according to Dr Wang, property sales

had slowed but investment was stronger

A MrHenry Lai, Chairman of HKloD

ABRBEFE QI FEBELEM

than expected, with solid exports and

consumption rates.

On the trade war with the US, Dr Wang
predicted that there is a risk of a full-on
trade war, triggered by potential further
escalation on the US’s part, such as
tariffs on all Chinese exports, followed by
Chinese retaliation on US exports.
Current uncertainty would likely weaken
export orders, production, and invest-
ment. In her view, the effect of trade and
investment restrictions are likely to
damage supply chains, as well as hurt
China’s technological upgrade, though it

may trigger more domestic spending.

Dr Wang indicated that what this might
mean for Hong Kong was firstly the
potential of rising interest rates in Hong
Kong leading to a modest property sector
adjustment, due to China’s tightened
fiscal and monetary policies. Secondly,
the US-China trade war would most
likely affect Hong Kong’s trade, both
directly and indirectly, with trade-related
affected too. She

concluded that it may present a potential

services being
long-term challenge for Hong Kong, as a
prolonged trade war could lead to a more
protectionist global environment result-

ing in a lasting slowdown in global trade

growth.

& # I B
o mﬁqhug]mru[l}mm

Many Challenges

The evening’s first panel discussion
titled “Our Changing World” was hosted
by HKIoD Deputy Chairman Ir
Edmund Leung.

Dr Lee George Lam, Chairman of
Hong Kong Cyberport Management
started off the

panel by giving a succinct address on the

Company Limited,

many challenges that he foresaw Hong
Kong, as well as the Greater Bay Region,
such as climate

would encounter,

change, sustainability, stability, global
governance, demographics, and technol-
ogy. However, Dr Lam reminded that
these were not only challenges but could

also be opportunities.

In light of our turbulent times, directors
really need to perform to their very best.
Unfortunately, as Dr Lam pointed out,
leadership is really in short supply, both
in private and public sectors, and thus it
is crucial that Hong Kong needs to
invest more in education. Aside from
local talents, Hong Kong could also
attract talent from around the globe.
Hong Kong is already a popular destina-
tion for talented people, as evidenced by
the entry programmes established by

the Hong Kong government, such as the

KEX Conne¢

A Dr Carlye Tsui, Chief Executive Officer of HKIoD

A BBEER

BUTBRRBRHEREL

BERESEE H—HLEE 11
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most recent Tech Talent Entry

Programme.

Dr Lam saw Hong Kong’s role as an
important and relevant partner in the
Greater Bay region, with the responsibil-
ity of making sure that the Greater Bay
area becomes a “Supereconomy” driven
by the private sector instead of state-
owned enterprises, as well as leading
China into a better intellectual property

regime.
Climate Change

Mr David Simmonds, Group General
Counsel and Chief Administrative
Officer and Company Secretary of
CLP Holdings Limited, gave a presen-
tation on the topical issues of climate
change, trust in business and hyper-
transparency. “People want to work for,
buy from and invest in businesses they
trust and believe in”, Mr Simmonds
reminded, warning that “without trust,

they will stop buying.”

Mr Simmonds pointed out that some
people may think climate change is a
problem for the next generation. He
revealed that as an energy company, CL.P
is dedicated to continuing their commit-
ment to energy transition to combat
climate  change,

through  reducing

emission intensity targets, increasing
clean energy targets and investing in zero
and low emission technologies to decar-

bonise the portfolio.

Mr Simmonds reminded that in these

“a-changin’ times, companies have a
responsibility to strive for sustainability

for society.
Big Data and Cities
Big Data has become an important

concern for directors. Dr Winnie Tang,

Founder and Honorary President of

12  HKloD: THE 215" CENTURY DIRECTOR

A Dr Tao Wang (Right) and Dr David Wong
ATEEL (A) HakeEt

Smart City Consortium, gave an
interesting discussion on the use of open
data in transforming city life, with Hong
Kong as a case study. She discussed the
Hong Kong Smart City Blueprint, which
was released on 15 December 2017,
emphasising that “Smart City is people-

centric”.

Dr Tang highlighted that the Hong Kong
Smart City Blueprint relies on the use of
Open Data, including both public and
private data in Application Programming
Interfaces (API) which are the set of
routines, protocols and tools for building
software applications that we use on a
daily basis. She pointed to many aspects
of society that would be transformed to
They
banking and city

facilitate smart city services.

include finance,
infrastructure, eg the use of Smart
Lampposts to collect real-time city data,
the implementation of eID — electronic

identity.

However, Open Data is still a very new
concept, and is not well regulated in Hong
Kong. Dr 'Tang pointed out that to
cultivate innovation in smart city technol-
ogy, there should be more legislation on
Open Data, referencing other jurisdic-

tions such as Singapore, Japan, Dubai,

New York and Australia With Open Data

legislation in place. Moreover, Los
Angeles has developed common data
spatial data infrastructure to share data
such as sanitation levels on streets, while
the UK has plans to establish a Geospa-
tial Commission to facilitate inter-
departmental collaboration on strategies
to improve the collection and access of
geospatial data. Hong Kong needs to
catch up if it wants to continue to be
in our

competitive changing world,

commented Dr Tang.
Platform Economy

The second panel discussion titled “Stra-
tegic Dynamics in Company Direction”
was hosted by HKIoD Deputy Chair-
man and Chairman of the Sympo-
sium Dr Christopher To.

APIs allow for the development of
platforms Uber, Facebook,
Alibaba, and Airbnb. Mr Blake Larson,
Managing Director — International of

such as

Lalamove, pointed out that the
commonality among these four platforms
is that they are all the biggest provider in
their respective fields and yet do not
create or own the means of production.

This is, essentially, the platform economy.
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Mr Larson highlighted three advantages
of platforms: they allow for better asset
utilisation, faster innovation, and
efficient pricing. This is one of the main
reasons why platforms have developed so
quickly and successfully in a short period

of time.

Mr Larson indicated that Hong Kong
has its homebrew platform as well —
Lalamove, which is the sharing economy
for delivery. He highlighted that similar
to Uber, shared

vehicles and drivers to offer “simple,

Lalamove utilises
scalable, and cost-effective same day
delivery”. It started out as a simple
in-house, out-source service in Hong
Kong. Then the service utilised a call
centre to more

efficiently dispatch

vehicles. Finally, with the advanced
development of mobile internet, the
digital platform Lalamove was estab-
lished, and now, as pointed out by Mr
Larson, Lalamove operates in 129 cities
with over two million drivers. This
highlights that Hong Kong has the
potential to innovate a platform with

wide-reaching influence.
Healthcare Innovation

Healthcare is another major topic in
sustainable development: people need to
be healthy in order to enjoy life to the
fullest. Mr Abraham Chan, Executive
Director, Chairman, Chief Executive
Officer and Founder of PuraPharm
Corporation Limited, brought the idea
of modernised Chinese medicine to the
table. He examined the local case study
of PuraPharm so as to illustrate the
effective use of technology to modernise
traditional

and expand a industry

suitable for the modern and future ages.

As introduced by Mr Chan, PuraPharm
is a Hong Kong based healthcare

company that researches, develops,

manufactures and sells modernised

Chinese healthcare products, serving
both retail and Chinese
Medical They

essential ingredients from traditional

customers
Practitioners. extract
Chinese medicinal herbs and turn them
into modernised granulated powder or
pills for more convenient usage. Aside
from producing medicines, PuraPharm
also operates a number of modernised
Chinese medicine clinics in Hong Kong,
to provide one-stop services including
medical consultation and dispensary

service.

At the heart of the modernised Chinese
medicine clinics, as elaborated by Mr
Chan, is the concept of an automated
management system, which has been
patented as Nong’s Chinese Medicine
Clinic Management System, involving
systemic factors of traceability, inventory
control, packaging, ergonomic design
with easy design, and efficient spatial
design.

Research and development is also a

significant  factor in PuraPharm’s
success. Mr Chan indicated that the
company commits substantial efforts,
funds and other resources to research
and development,

having a strong

in-house R&D team as well as collabora-
tions with external research partners
around the world. This illustrates that in
order to improve and succeed in these
modern times, directors need to give
international

more consideration to

collaboration and a dedication to
research and development than ever

before.

“Everyone wants to save the world”

“It seems like everyone wants to save the
world these days, or become the next
Elon Musk or Steve Jobs,” quipped Mr
Nicholas Ho, Deputy Managing
Director of Ho & Partners Architects,
to appreciative laughter in the audience.
Mr Ho discussed the importance of
transparency and inclusivity in the
decision-making process; it was impor-
tant for employees, especially junior
talented staff, to get to make their own
call and feel that they are part of the
family, such as through profit-sharing
schemes. Not only should the decision-
making process be transparent, but also
company financials, in order to create a
sustainable future for the organisation,

as opined by Mr Ho.

A (From left to right) Ir Edmund Leung, Dr Lee George Lam, Mr David Simmonds and Dr Winnie Tang
A (BHAEZER) RERLIREM  MREBEL  ARTEELERBEEL
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Further, Mr Ho illustrated the impor-
tance of incorporating corporate social
(CSR) into
strategy, as this helps to fulfil young

responsibility company
talents’ need for a purpose in the world.
He pointed out that his company has an
initiative to work on more CSR projects
even though they are not a listed company
and do not have a mandatory require-
ment. One advantage of the CSR projects
is that through the projects, core team
members across the generations have a
deeper understanding about the work
they do, and realise that at the heart of the
various projects the common denomina-
tor is people — that architecture is meant

as “design for people”.

These

indicated, help directors transform the

two parameters, as Mr Ho

company; remind directors that their staff
not only work for them but also with
them. More and more companies are
moving towards building a sustainable
platform to attract young talents to have
the capability and responsibility to prove
themselves, as well as to feel that compa-
nies have a place for them. Lastly, Mr Ho
reminded that the future requires all of us
“to be more resilient, optimistic and
flexible”.

Opportunities for Transportation
Industry
Another industry predicted to be

disrupted by major changes and advance-
ments in society is the transport and
mobility industry. Mr Lincoln Leong,
Chief Executive Officer of MTR
Corporation Limited, discussed the
ways that his company had adopted
several of these societal changes to their

advantage.

The first was urbanisation, which was the
biggest factor in driving people into cities.
According to Mr Leong, mobility provid-

ers have to include urbanisation into their

14  HKloD: THE 215" CENTURY DIRECTOR

strategy so as to make accurate forecast
for the development of future and current
capacity. Secondly, technological changes
are a key opportunity. Mr
illustrated how MTR leveraged techno-

logical changes, enhancing effectiveness

Leong

and efficiency of operational areas, by
incorporating Al into their smart card
readers and sensors. Moreover, as he
pointed out, MTR uses technology to
provide more information to customers.
In fact, the company is a big supporter of
open information, and has been working
with the Hong Kong government on how
to put more data on open platforms and
encouraging other transport companies

to do so.

Thirdly, in order to combat societal
changes that impact business, Mr Leong
described a “building and connecting
communities” strategy that M'TR uses, by
incorporating CSR activities into corpo-
rate strategy and reaching out to commu-
nities to be a part of the community. Not
only does “building and connecting
communities” refer to the “hardware”
part, such as building railways and other
to the

infrastructure, it also refers

“software” portion, the people and

communities that use transport. Lastly,

Mr Leong also emphasised on the aspect
of transparency, stating that it is a
“prerequisite” to doing business and
warning that, “if a company is not
transparent, someone else will come and

do the transparency for you”.
Acknowledgments by HKIoD

The Symposium was deemed an informa-
tive and enlightening evening for all those
present. In response to a post-event poll,
indicated that they had
obtained useful takeaways from a fruitful

participants

and enjoyable time at the Symposium.

HKIoD thanks all the speakers for their
insightful contribution to the evening, all
HKEX
Connect Hall for kindly making the venue

participants for joining, the
available, and last but not least, the
Project Partners, Organising Committee

and staff team for producing the event.

To sustain the momentum of this annual
major sharing platform for directors,
HKIoD that
Symposium 2019 will be held in Septem-

announces Directors’

ber in the same venue of HKEX Connect
Hall. Details will be announced later. B

A (From left to right) Mr Abraham Chan, Mr Nicholas Ho, Mr Blake Larson, Mr Lincoln Leong

and Dr Christopher To
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Project Partners I5E B

Organiser EiifA%S

M\ = tEE2w
By ‘The Hong Kong Institute of Directors

L rounoeo 1997

Diamond Sponsor &R RS

Platinum Sponsors  $1& %8}

N B F M &
COMPANIES REGISTRY

Gold Sponsors EH&EE

M MAZARS RSBA AR
IRy £
Supporting Organisations 3735484
The American Chamber of Commerce in Hong Kong EFHEZEES
The Australian Chamber of Commerce in Hong Kong EEREMENEE
and Macau
The British Chamber of Commerce in Hong Kong EAREE
The Canadian Chamber of Commerce in Hong Kong EENEATS
The Chinese General Chamber of Commerce EEPEERD
The Chinese Manufacturers' Association of Hong Kong ~ FEhERHEMAE
Federation of Hong Kong Industries EFEIES
Hong Kong Brand Development Council BEERERER
Hong Kong Business Ethics Development Centre, ICAC ~ EHAZE #EE
BREAD

The Hong Kong General Chamber of Small and
Medium Business

FEp )R LEEe

Event Allies ;EE)# % :

Ms Bonnie S'Y Chan EFT Solutions Holdings Limited
(CUP T g R EBEIREREIRAR

IBDO cLP@+=
B

o
CGERRs
FOUNDATI

CG Partner Media Sponsor

IRESEBNEM:

)

Investor Relations

Hong Kong Institute of Certified Public Accountants & #&ZHEGASE

Hong Kong Institution of Engineers AR il
Hong Kong Productivity Council BEELENRER
Hong Kong Professionals And Senior Executives EBBERER
Association THAERE
Hong Kong Securities and Investment Institute EBEERKRESE
Hong Kong Society of Financial Analysts EAIEAMMEE
Hong Kong Trade Development Council ERERRER
The Italian Chamber of Commerce in Hong Kong EEREMEAR
and Macao HE
The Law Society of Hong Kong EAENE

Strategic Public Relations Group
s A HLRAREAR S E
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D HKloD Annual Dinner cum Presentation of Directors Of The Year Awards 2018

Date HH : 29 November 2018
Venue Hiff : Hong Kong Convention and Exhibition Centre & 5y ik & vt
Theme F7# : Leadership in Times of Changes rilk4H% R 2 ESS

<

Mr James Lau: “...for more than two decades The Hong
Kong Institute of Directors has been a valuable partner of

HKloD ANNUAL DINNER

cum Presentation of

Directors Of The Year Awards 2018 . the Government in promoting excellence in corporate
i governance ... I would like to commend the Institute’s

HHRPPEAEREE ] foresight and dedication in playing the role as a trainer for

%201 S A B 55 1 9 5 4 g - directors in the past 20 years... I look forward to the

Institute’s continuous support and efforts in furthering
world-class corporate governance culture in Hong Kong in

the years to come.”
HioD ANNUAL DINNER TN

cam Presentation of

Directors Of The Year Awards 2018
L T O A R

. ' " !
b l‘_' M
2l

-7y 40 'ifﬂ L

4 The Guest of Honour, The Hon James Henry Lau Jr JP,
Secretary of Financial Services and the Treasury

= # v | aSpecial Guest, Professor Sophia

LN

2 - oy 3 Chan Siu-chee JP, Secretary for
Al Food and Health
sove (@ ivectors Of The Year Awards 2013 )

A Representative of Lead Sponsor,
Standard Chartered Bank (Hong
Kong) Limited, Ms Mary Huen

........
........
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v

> o4 HKloD ANNUAL DINNER

/‘ i cum Presentation of

Directors Of The Year Awards 2018 ¢ e

- LEADERSHIP INTIMES OF CHANGES
& TS AR . SHEE tERS
B2018SEIE pREMBISHIGE ‘

e L
]

4 20 awardees of Director Of The Year Awards 2018 were announced and honoured during the dinner.

Awardees’ List 554 H

Listed Companies Categories EHiAH
* Ms Chan Yuen Shan Clara MH; Chief Executive Officer, Lee Kee Holdings Limited — *® FECIREE B R A BT IR A FR iz £ £
* Mr Kong Qingwei; Chairman, China Pacific Insurance (Group) Co., Ltd s FEXEERRERRHBRARNESRABESLE

* Mr Lai Ni Hium; Chief Executive Officer & Executive Director, Dah Chong Hong  * KETTEBEBRARITEIRHRHMITESRIMEL
Holdings Limited
e Mr Lam Tak Hing, Vincent; Chairman, Executive Director & Chief Executive ° HHEERERBRARERE  MITEEREFWITE

Officer, Asiaray Media Group Ltd WEELYE

e Mr Lee Wai Kwong; Chief Executive Officer & Executive Director, ASM Pacific  * ASM Pacific Technology Limited {TEHEF RHAITES
Technology Limited FENTE

* Ms Wong Ka Ki, Ada FRICS; Executive Director, Chief Executive Officer and Chief  *® BEEZEIWITES  THRHRIRERE
Investment Officer, Champion REIT FxRmrt

* Mr Yiu Chiu Fai; Executive Director & Chairman of Board, Henan Jinma Energy ° s ERERRNERARNEEREMITES
Company Limited BRERRE ST

* Mr Zhang Jijing; Chairman and Non-Executive Director, Dah Chong Hong Holdings ~ *® RETEBRBRAREERIFITERREH KL
Limited

* Board of Directors, China Pacific Insurance (Group) Co., Litd s FEXEEHRRERRHBRARNESE
¢ Board of Directors, Dah Chong Hong Holdings Limited s KETEEBRARESE
Non-listed Companies Categories E| G /A

* Board of Directors, Leo Paper Group (Hong Kong) Limited « FISIREEE (F8) BRARNESE
Statutory/Non-profit-distributing Organisations Categories R /IS5 BRI A A%

* Ms Grace Fung Oei; Chairperson, Ronald McDonald House Charities® Hong Kong « HEANMIREELALOTEEBEE T4+
Limited

* Ms Sabrina Chi Wai Ho; Chairman, The Child Development Centre s AEREEREFRLIEMNEELT

* Dr Ip Simon Sik On GBS CBE JP; Immediate Past Chairman, The Hong Kong Jockey « HHEZEE ST FELEL
Club

* Prof John Leong Chi-yan SBS OBE JP; Chairman, Hospital Authority eI R REC IR

* Mr James Edward Thompson GBS; Chairman, The Hong Kong Management » FEEIEELE ST EERELE
Association

ENEFRRERE S BRARNESS

* Board of Directors, The Australian International School Foundation Limited (In

addition: recognition of Excellence in Board Diversity) (RE FESZ bz T)
* Board of Equal Opportunities Commission (In addition: recognition of Excellence in » FEZMEREEELEZESR
Board Diversity) (B szt dEzS)

* Board of Directors, The Hong Kong Management Association EEAESIEEEEEES
* Executive Committee, The Society for the Promotion of Hospice Care (In addition: « ZEEEHITRE® (RE EF€ZntE2#8ET)
recognition of Excellence in Board Diversity)

ERESEE:. H—-MLEE 19



HKloD Annual Dinner cum Presentation of Directors Of The Year Awards 2018

Awards Project Partners $ZIEETBIES

HAEF R T

Organiser =P P, Co-0 i A
LR e e '.-‘ ot S S/
Standard
Lead Sponsor Ch Joint Sponsor
artered \ P
R s . WO 28 FUNG GROUP
Co-Sponsors CG
BB B A8 ¢
TEESE E"YE#c FANCL H KT
FOUNDATION = bl g
Im m protiviti ] O e s
Foce o ﬁ,ﬁ; SATEGC RRLC RELATONS cROU Woo Kwan LEE & Lo

Media Sponsors

PRI Fiiedt

Honorary Selection Consultants

SR EYes

[
i o

Panel Of Judges FE7R[E

Mr Vincent Chan mH

Mr Michael Chan

Mr Watson Chan

Mr David Chau

Dr the Hon Moses Cheng GBM GBS 0BE JP Hon FHKIoD
Mr Hamilton Cheng

Mr Cliff Choi Kim Wah

Miss Mary Huen

Mr Lai Hin Wing Henry LLB (Hons) FHKIoD
Mr Simon Lai

Ir Edmund K H Leung SBS 0BE JP FHKIoD
Dr Raymond Leung

Mr William CC Lo FHkioD

Supporting Organisations S ##41%%

Commerce and Economic Development Bureau

Education Bureau

Food and Health Bureau

Home Affairs Bureau

Companies Registry

The American Chamber of Commerce in Hong Kong

The Australian Chamber of Commerce in
Hong Kong and Macau

The British Chamber of Commerce in Hong Kong
The Canadian Chamber of Commerce in Hong Kong

The Chinese General Chamber of Commerce
The Chinese Manufacturers’ Association of Hong Kong
Equal Opportunities Commission
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Russell
Reynolds

ASZOCIATES

kPG

Mr Lo Yuk Lam

Mr Andrew Macintosh

Mr James Christopher Razook
Mr Andrew Seaton

Mr Eric Tong

Dr Carlye Tsui BBS MBE JP FHKIoD
Mr Patrick Wong Chi Kwong
Mr Jason C W Yeung

Mr Raymond Yip

Dr Daniel Yip

Ir Ringo Yu

Mr Zhang Xia-ling

Federation of Hong Kong Industries

Hong Kong Business Ethics Development Centre, ICAC

The Hong Kong Chinese Enterprises Association
The Hong Kong Council of Social Service

Hong Kong General Chamber of Commerce

Hong Kong Institute of Certified Public Accountants

The Hong Kong Institution of Engineers

Hong Kong Productivity Council
Hong Kong Securities and Investment Institute

Hong Kong Trade Development Council
International Finance Corporation
The Law Society of Hong Kong
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D Global Directorship Programme

Sustainability and Digital Disruption Highlighted as
Key Concerns of Hong Kong Directors

B U IVERSTTY O
W CAMBRITNGE

ong Kong is an innately
competitive environment.
According to  Randy
Hung, HKIoD’s Council
Member and Chairman of Training

Committee, one of Hong Kong
directors’ strengths is “fast adoption
to quick changing  business
environment”. Moreover, Hong Kong
“better

acceptance and knowledge on global

directors are  having

corporate governance standards”,
implying that Hong Kong directors
are more sensitive and quick to
comply with changing governance

standards.

However, most of us may not really
know what are the most up-to-date
challenges and opportunities for
boards and how to best deal with
for a

them and drive success

company.

The inaugural Global Directorship
Programme in 2017, offered by The
Hong Kong Institute of Directors in
partnership with the University of

UNIVERSTTY OF
CAMBRIDGE

e
"'l"\lll "

HKloD Global Directorship Programme

2017 Graduation Ceremony

Cambridge Institute for Sustainability
Leadership, aim to provide Boards
with tools to effectively carry out their
fiduciary responsibility and to
challenge and advise their executive
teams in relation to corporate govern-
ance, sustainability and emerging
trends. The programme has delivered
some good takeaways from the first
intake of cohorts.

Edith Ngan, Non-

Executive Director of Aviva Life Insur-

Independent

ance Co. Ltd., praised the programme
for offering “a comprehensive global
view.” She felt that the programme
provided “useful tools with practical
framework and direction to enhance

corporate governance.”

The programme was able to offer
Hamilton Cheng, Executive Director
of Chow Tai Fook Jewellery, very
on boardroom

practical lessons

practices, stating that “it uses global
cases to illustrate trends and gives
practical suggestions for our own

use”.

=1E;
HIREABER
BEEE

B BA/L Y B

Cora Wan ;

FEERNK

i 1B 52

<« The HKloD Global Directorship Program 2017 Graduation Ceremony
«BEEESEGRNESRMYI2017REHIE

Having a global worldview is becoming
increasingly important for boards of
modern companies, which nowadays must
navigate a highly disruptive and
competitive environment. Further, board
activities are under greater scrutiny by the
public and media, and more transparency
and

accountability is demanded by

multiple parties, such as investors,
stakeholders, regulatory bodies, and even

the government.

When it comes to boards of Hong
Kong, Randy believes that Hong Kong
directors seem to be “slightly falling

behind on acceptance of new
technologies used on traditional
businesses”.

Traditional businesses tend to be less
flexible and take more time to adapt to
changing circumstances, which is why it is
even more impertinent for them to
become more adaptable in the face of
advances  and

rapid  technological

increasing environmental instability.

While this seems to still be the present

ERESEE: H—HLEE 21



P Global Directorship Programme

case for many companies worldwide, a
quick Google search reveals that there is
growing interest in the topic of
innovation within board governance. If
Hong Kong directors and organisations
wish to remain competitive in the global
market, then they must not be falling
behind on accepting new technologies,

and instead be ahead of the competition.

The Hong Kong Institute of Directors
Global
arrives at the most opportune moment,
and The

Directors is honoured to partner with one

Directorship Programme
Hong Kong Institute of

of the leading institutes globally — the
University of Cambridge, to deliver a
timely and necessary curriculum that is
both practical and global in its coverage
of issues, spanning across topics such as
business transformation, climate change,
use of natural resources, environmental
duties and

issues, directors’

accountability  in  business and
technological innovation, all of which are
issues that are especially pertinent to the

global climate that boards operate in.

Honnus Cheung, Chief Financial
Officer of Travelzoo (Asia) Limited,
commends the programme for
“sharing the latest risks that directors

have to face, such as the very hot

issue of digital disruption and cyber
Honnus, the
able to

directors a plan or tool on how to

security.” For

programme was give
prepare for and deal with these risks

when they appear.

As the most advanced Masterclass for
Directors in Hong Kong, the Global
Directorship Programme will go into its
second year with the blessings of the first
intake cohort and continue to deliver
exclusive opportunities for a very select
group of participants to learn more about
the roles of directors in our changing
world and how to manage risks and

opportunities on sustainability.

Sandi Chairman and Chief
Executive Officer of CROSSTEC
Group Holdings Limited, tells us that

Lee,

when he joined the programme, he

“wanted to learn more about

sustainability issues around the
world. This programme gave me
knowledge of the issues other
countries are facing and how they

are tackling them.”

Indeed,

success in thriving in our VUCA world -

sustainability is the key to

volatile,  uncertain, complex and

ambiguous. Two of the key challenges

that boards will face with respect to
creating and maintaining sustainability
are digital disruption and environmental

issues.

The rapid pace of technological evolution
and growth brings unprecedented
changes and challenges to boards in the
present and future. Digital disruption
challenges organisations by disrupting
longstanding business models and
affecting organisations’ ability to predict
and anticipate risk. In order to survive
and thrive, boards must be able to
anticipate and cope with emerging risks
and opportunities, whilst keeping true to
company values and complying with the

law.

For Christoph Michalski, CEO and
Vinda

International Holdings Limited, the

Executive Director of

programme was ‘“very
comprehensive, it didn’t just take one
approach but looked at multiple
avenues when it comes to
sustainability, when it comes to the
environment, so it gave you a

wonderful summary within 3 days.”

The second big

sustainability, from environmental issues,

challenge  of

affects not only the commercial sector,

22  HKloD: THE 215" CENTURY DIRECTOR



IREREE S ARMIE

but also the entire world. Environmental
risk once again tops the global risk list in
the 2018 World Economic Forum’s Global
Risks Report, with all five risks in the
environmental  category  (man-made
environment disaster, biodiversity loss
and ecosystem collapse, natural disaster,
extreme weather events, and failure of
climate change mitigation and adaptation)
ranking higher than average in terms of
both likelihood and impact over a 10-year
horizon. Further, these risks have had a
constant presence on the list throughout
this decade and have only risen in

importance.

Within organisations, poor performance
in environmental issues such as energy
and water consumption, waste disposal
and  production, and  emissions
management can expose organisations to
fines, lawsuits,

regulatory exposure,

reputational impact and increased

operating costs.

Boards that are able to manage the twin

challenges of digital disruption and
environmental issues would build a viable
sustainability for their companies and may
ahead of

competitors. In order to do so, boards will

even get their companies
need to learn how to “future-proof” their

organisations.

Besides informative classes delivered by

professors, scientists and business
leaders from around the world, the Global
Directorship Programme also provides
unique networking opportunities for
participants, as participants get to meet
with different global business leaders and
establish personal relationships with them
through a series of social events, in both
the modern commercial setting of Hong
Kong, and the idyllic and academic
backdrops of Cambridge.

Margaret

Chiu, Independent

A Board-Level Masterclass in Hong Kong

AEERETEEGRAMIAEMIE

Non-Executive Director of Generali
Life (Hong Kong) Limited, says that
the programme gave her an
opportunity to “meet with leaders in
different

different exposure and experiences.”

arenas and they have
She was hopeful that “in the future,
we may come together to co-create
something, that will be beneficial to
the industry, if not to the whole

community.”

The Global

Programme comprises three modules

exclusive Directorship
lasting over a six-month period, and
includes a 4-day residential programme in
either Cambridge or Melbourne and a
4-day board-level Masterclass in Hong
Kong. It is a great opportunity for any
director who wishes to gain an edge over
their competitors and not fall behind in

these rapidly changing times. B0

FRE - EEHISRERT A
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/kl FENEARERAHMEE
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BEEH AR NS AT REMEERD
977 -
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TRBEME  UREENEHRE - 1818
B RS ASIBRIIHIERPT -

EREEEGER201TERNHERE "REKE
EARETYL, (Global Directorship Programme )
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P Global Directorship Programme

BEREFTETENHE  WHEEEZEH
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(volatile (Z%# M) -~ uncertain (RHEE
%)~ complex (#FEME) ~ ambiguous (&
MItE) ) BRDhBEENER - TRNEMMER
ARERRIM BISEENRENER
EFFELH R ABKE -

Global Directorship Programme 2019

University of Cambridge x HKloD

Tel: 2889 9986 (Ms Miriam Yee)

FEREMARR » BHRGEREE RIS K
REZEERBMAENEEMIE - 805
BA BT CEANEBER KT
AR PR BER B BB TR M A = AL kR A9 B8
D-RIGEMNER  EFENEAFE

TR e TR
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HWEERIERARATIMNITBES RIITE
ZChristoph MichalskiscE R AR I
H2E - USEBEmMIEK —BAEFT
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EREBERIE ) B (RIFERRE)  BIR
BEBRERRAZIERE - AEREER
B (NRBRFXE - NSRRI 8
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IREMC B REEE) R ERE
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Residential Programme in Cambridge, England »
HEEDBETEILRE »

Board-Level Masterclass for Directors & Business Leaders

For further information please go to the website:

https://www.hkiod.com/Training_HKloD_Cambridge_Global_Driectorship_Programme.html
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<« Snapshot of some first intake of cohorts in
Cambridge, England
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v TR EEFBRET
) The Hong Kong Institute of Directors
FOUNDED 1997

’% HKIoD
= 7 78 & 2010
Director CPD

The Board Training Service of The Hong Kong Institute of Directors (“HKloD”) is one of the most
effective options for listed companies to arrange training for directors in order to satisfy the
listing requirements.

SHEFBEFDTH 'ESTHIIRE ) SR LHREERNEP-IBEAIERE -

Symbol of Credit in Director CPD

A company having engaged HKloD in a Board Training Programme within a year will be
granted the Symbol for application in the company’s corporate and promotional
materials such as Annual Report, website and any other corporate collaterals.

TERRESRIEBREIFER. ¢
FEATH "EFEHIRE, - ZATURATNEEME (W £ - HILREMPEN
ZE% ) J: UDA*EE@E@TEWU.?R °

Features of HKloD Board Training:

Courses are designed, developed and facilitated by experienced and practicing
directors as well as professionals.

Certificates on Continuing Professional Development (CPD) will be issued to
participants after the required attendance.

Training time and location are flexible, covering Hong Kong, Mainland and Overseas.
Course language can be one of the three: Cantonese, English or Putonghua.

Specific training topics can be developed at the client companies’ request.

iﬁﬁ?@éﬁ-‘%ﬂlﬂ’]ﬁﬂ :
HERDENNFEENERALRRABEABT AR BERE -
A‘”#“Z*HD%H—; ERTEBRRURES (CPD) -
BRMIENIREMTE - chREZEER - KERBS -
HUSFES O B - BREEERE -
SR ATNERIFTERERESF ERE

\x\\\m NENENEENEEN

Email: training@hkiod.com
Hotline: 2889 9986 (Miriam Yee, Karin Sze)
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First Global Director Survey Unveiled:
Directors worldwide concerned about
“poverty or income inequality”

BIR

(EESHE) 7

/N

HARAIMEBEFERE
"EEVRAART ., B&E

ew global research

taking the “pulse” of
board directors around
the world that

directors are most concerned about

shows

the “poverty or income inequality”

facing their countries.

The findings from the inaugural Global
Director Survey 2018 conducted by the
Global Network of Director Institutes
(“GNDI”) were released in Hong Kong
by The Hong Kong Institute of Directors
at its annual Directors’ Symposium on
Thursday 20 September 2018, with an
attendance of over 200 directors and
leaders of companies at the HKEX
Connect Hall.

On the same date, GNDI released the
survey findings around the world. Estab-
lished in 2012, GNDI is a worldwide
alliance of premier bodies of directors in
various jurisdictions working together to
promote good corporate governance and
director  professionalism.
GNDI has 21 member institutes, includ-
ing HKIoD, 130,000
directors globally. These figures are

Currently,
representing
increasing as GNDI continually expands.
“This international survey is significant,
and the first time the Global Network of

Director Institutes has taken the pulse of
directors worldwide,” said GNDI Chair
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Angela Cherrington, who is also chief
executive of the Institute of Directors in
Southern Africa. “We are pleased to have
had a massive response to the survey —
2,159 directors from 17 countries partici-
pated.

boards,

experience and broad insights.”

Most of them sit on multiple

which means they have wide

HKIoD Chairman Mr Henry Lai,
noted, “The 2018 GNDI Global Director
Survey provides snapshots on the global
landscape of corporate governance and
director practices. It is timely for
directors’ reference, reflection and action,
particularly when we are living in a rapidly
changing world.” HKIoD has adopted the
theme of “Leadership in Times of
Changes” for its major annual projects
this year, including Directors Of The Year
Awards, in its 18th annual run, and Direc-

tors’ Symposium.

In the global findings of the survey, social
and economic concerns of “poverty or
income inequality” were important for
45% of directors. Within the global
picture, regional findings showed
“poverty or income inequality” were most
concerning for respondents in Africa-
Middle East and Asia-Pacific.

was the biggest concern for directors in

Taxation

the Americas. Directors in Europe were
most concerned about the cost of health-

care.

SEPTEMBER 2018

GLOBAL
DIRECTOR
SURVEY
REPORT

HKIoD CEO Dr Carlye Tsui, who is
also a member of the GNDI Executive
Committee, revealed that Hong Kong
directors also responded to the survey,
“From the Hong Kong subset of the
survey findings, the concerns of directors
ranked housing as the highest social and
economic problem, followed by “poverty
or income inequality” and cost of health-
care. This is reflecting the realistic

picture.”

Directors largely confident about

business

In spite of the above concerns, the survey
found directors in general confident
about business prospects, with 45% of
directors “mostly” or “very confident”
about prospects for growth over the
coming year. Another 36% were “moder-
ately confident”.  Private and listed
companies were more confident than
non-profit-distributing and government

organisations.
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Dr Tsui said, “Within the global picture,
subset findings show that Hong Kong
directors are more conservative in their
business confidence than the global
aggregate views, with 33% ‘mostly’ or
‘very confident’” and 49% ‘moderately

y 9

confident’.

Big Data as top disruptor

On board focus, this first Global Direc-
tor Survey found that 63% of directors
from around the world regarded Big Data
as the top technological disruptor to
their companies. The survey found that
although Big Data is regarded very
important on the governance radar, many
boards are not yet taking advantage of Big
Data to improve effectiveness, boost
performance, mitigate risks and improve

data privacy.

Chairman Lai noted, “There is large
amount of data with potentials to be

mined for information and analysed to

aid decision making, thus yielding
immense benefit. Companies should
make good use of BIG DATA. At the
same time, they should manage data
properly, eg building cyber security and
respecting data privacy. Boards of direc-
tors have a leadership and oversight role

in data governance.”

According to the survey, 61% of directors
had good or excellent understanding of
their
practices, 37% felt they had limited or no
understanding. Just over half (53%) of

directors surveyed believed their boards

organisation’s  data  privacy

understood cybersecurity and cyber-

risks to their companies.

Dr Tsui sees the need to enhance direc-
tors’ knowledge, skills and commitment
in data governance: “A crucial factor in
director competence is the pursuit of
continuing professional development. At
HKlIoD, we continually update our

education and training programmes to

help directors keep up with the pace of
the business world, particularly in this

age of digital disruption.”

On disruption, Dr Tsui has some positive
views and said, “Disruption is some-
times looked upon negatively. In reflec-
tion, the new digital order calls for timely
re-evaluation of business models and
transformation to meet the challenges of

today and tomorrow.”

The Global Director Survey ran over six
weeks from mid-May to end-une 2018. It
provides wide-ranging insights and
perceptions by directors on the topics of
social and economic issues, business
confidence, areas of focus by boards,
environmental, social and governance
issues and technology and information
governance. It was carried out by the
Institute of Directors in New Zealand on

behalf of GNDL. 0

GNDI Global Director Survey 2018

Perceived Top Social & Economic Problems:
Respondents % by HK Subset, Asia-Pacific Region and Global Aggregates

Housing

Poverty/Income inequality
Cost of healthcare
Regulations

Cost of education

Political instability
Taxation & govt spending

Infrastructure

Unemployment &
labour issues

Immigration

Corruption

= Hong Kong
m Asia-Pacific

= Global

0%

20% 40% 60%

80%

100%

A full version of the report is available from BEIH &SRS ol BB L ELER

GNDI Global Director Survey 2018 2018FZIKEEME: hitp://www.hkiod.com/GNDI_Survey_2018.pdf
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D The GNDI Global Director Survey — Report on Survey Findings

Extracts of findings from Global Director Survey 2018, an inaugural survey organised by Global Network of Director
Institutes (“GNDI”), executed by the Institute of Directors in New Zealand and presented in comparison of Global
and Hong Kong findings by The Hong Kong Institute of Directors (“HKloD”).

Tk [2REFRGHELE] (GNDI) BITZEA (EREFAE 2018) HR - ZABHAEREFTZE
VAT R, ERGETEREFBEM SRR HESERRTHT .

ABOUT GNDI A [# GNDI
GNDI is a worldwide alliance of director institutes, each being the recognised premier body of directors in its
jurisdiction. The alliance consists of 21 member institutes including HKloD, representing over 130,000 directors.
GNDI & Il F & (1 RV R IR AR 3 <R (1) ZEAH AR T B BR BRI B, H AT s il E H g AN IE 21
A B AHAK, A3 130,000 HEH .

Australia (AICD) New Zealand (IoDNZ)
Argentina (IGEP) Pakistan (PICG)
Brazil (IBGC) Philippines (ICD)
Canada (ICD) Russia (IDA)

Europe (ecoDa) Singapore (SID)
Germany (VARD) South Africa (IoDSA)
Gulf (GCC BDI) Switzerland (SloD)
Hong Kong (HKloD) Thailand (TloD)
Israel (IDU) UK (loD)

Malaysia (MACD) USA (NACD)

Mauritius (MloD)

SAMPLE SCOPE 54 # [
An online survey 49 FEf#Y: May-June 2018.
2,159 responding directors from 17 member institutes. 2,159 [B|EFEZ, 2K [EH 17 KE&HSk .
A diverse representative sample with the following compositions 15 A 4H & % o ACE M-
Gender distribution T£3] 5> ffi: 30% female Zc 1.

Age Co Types Co Size by Employees No. of Board Roles
’ o
“" '\1' “. .el
m<35 m 3544 w4554 = Private cos = Listed cos u <100 m100-999 paane i
o - = 1,000-0,999 = >10,000 [/ Three iFaur
m 55-64 m §5-74 w 75 " N": profits m Govt/public # Five or more
m Others
R NSkl NSIE PN ¢ 2 BEREWH

Report Editor: Dr Carlye Tsui  #%% @ #5318 4

Report Copyright © Global Network of Director Institutes and The Hong Kong Institute of Directors Limited GNDI A 7 # % F 42 & £ IR\ 3)©

All rights reserved. No part of this report may be reproduced, stored in a retrieval system or transmitted, in any form, for any commercial purpose without
prior permission in writing from the publisher. Quotation of the contents is allowed provided that it is made with explicit reference to the source and
publisher.

This report serves as reference. HKloD is not, by means of the report, rendering business, financial, investment or other professional advices or services,
and shall not be responsible for any loss sustained by any person who relies on the report.

FRAEAE > REHRARE » AREFAENE—HERFUETHEAREMT LY - HERAREAAREEZEEHEAR -

AL AT L ELBEAHRRAHBRA

AFMALERR  FAETFLOE R BRERBER MBF REIAMECT RO EEEZRARRE > #HMEAAR
BRI MELEMBR  FAEFLEOMTER -
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SURVEY FINDINGS &4t 5

1. Perceived Social & Economic Issues 4. ESG Issues IR, L& K& IRTTE

R A A T e a. ESlIssues & Risks Bt At € [ i Bl J o
2. Business Confidence b. Reporting Frameworks ¥R 2 22 1#

RO c. Disclosure & Remuneration F}{ £ BL 37 i}
3. External & Internal Areas of Focus 5. Technology & Information Governance

B0 SN R R - B BUE BB

a. Board Performance Evaluation & 25 &7 %5 I 544 a. Cybersecurity #9445 %4>

b. Succession Planning {8 & Z] & b. Technological Disruption £H¥EETE

c. Board Diversity B &L 0L c. Big Data K#4

d. Director Development & ifE& d. Data Analytics B35 7 #7

e. Stakeholders 5% e. Data Privacy &R FAFE

On board radar: BIG DATA scores as the Top Disruptor
EHGHRE: KBBEHAAEREE

Survey findings are reported in Global Aggregates. FHTT4% DL BRETER S .
Some observations in Regional Subsets: Africa-Middle East, Americas, Asia-Pacific, Europe.
O BRI IE VRS 4 20 A E U e SR BRI L IR DY 1 5 42K
Jurisdiction Subsets: Hong Kong among all jurisdictions. 5 5 A~ [A] @ VA RE R (94341 B35 & 74 .
Full report downloadable H{733# # 7] LA N #k: http://www.hkiod.com/GNDI Survey 2018.pdf
In supplement, this paper puts together Global Aggregates and Hong Kong Subset for readers with interest in the

latter. IR TE A BREET AT 0 ALAE W HERUR , A BRI U0 A B A .

Top Social & Economic Issues Perceived by Respondents [F] fEE R & EE N+ e & R &
% by Global Aggregates, Asia-Pacific & Hong Kong 73 %1 4=, oi K K 7 #E/r 4HIR B 7 7y b

0,
G T
88%
0,
(]
0,
Cost of healthcare {& REE 3 gl A m%s 8%
39%
0,
Regulations i %& ‘%Vooﬁ
22%
. 0%

Cost of education ¥ & 2 -
20%

e r - s 12%

Political instability BLiG A& € 9
20%
. . 41%
Taxation & govt spending B BELBURF B 52 i 31%

(]

0,
Infrastructure Z£ 5 m 44%
14%

Unemployment & labour issues 23 % 85 T [5/E FlG%ZZ%

1%
0,
Immigration % [X H 11236/f’
(]
o)
Corruption &5 11% 19%

4%

W Global ® Asia Pacific ® Hong Kong 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Business Confidence 2 Ri{s 0
Current Levels of Optimism About Company Growth for 2019 vs 2018 ¥}/ ] A 2019 & 2018 1 = 1) Fi FF 44185 7K

Very confident IEHH{Z L “ 1%

00
Mostly confident $EA 1S 0> 4%

29%

§ . 369
Moderately confidently ¥ fE {50 i
49%
14%
A little confident =
wetee | oo
. . N 59
Not at all confident & {2 &
2%
H Global M Hong Kong 0% 10% 20% 30% 40% 50% 60%

Areas of Focus in Board Practices =I5 & F 3R A2 Bh #imE
I:] Corresponding Observations and Comments by GNDI and HKloD annotated in boxes

EC& GNDI 52 HKloD HIB 2 BB SMHRENEN .
1. External and Internal Issues #MEELNZERIFE

1.1 Board Performance Evaluation &S &R L

88% (HK: 67%):  Boards conduct evaluation formally or informally. 2 55 & 3 1 47 [F 8 1IE R EFA

Board Performance Evaluation helps to focus on improvement and achieve greater insight from directors
regarding the strengths of the board.

HERBHE B RN SGE LEER S T WEF TN,

1.2 Succession Planning {H&&#|
57% (HK: 51%):  Boards discuss either proactive full-board succession or as part of strategic plan.
o R B A s R R A N SR PR B ER
In succession planning, there is an opportunity for directors to be more proactive and not be limited to
addressing immediate vacancies.

HREH B T E S R B R, AR PR R SRR PR

Both Board Performance Evaluation and Succession Planning help to strengthen board and director quality, build
board diversity and meet company needs.

EHERITE LA RN E AR EF g HEE XA, REEFT Lo, UBIIEARN®E.
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1.3 Board Diversity — factors ranked Very/Fairly Important to Important S E R &L T EELEZ TR

Background/experience & 5t/&%58 —%100%
sts 21| .
Ethnicity/race F&j& m 36%
Disabaility 4% - iif;:
mGlobal mHongKong gy 20% 40% 60% 80% 100% 120%

An effective and balanced board needs a broad mix of directors. The meaning of Board Diversity varies around
the world and in accordance with business model. A board that considers diverse perspectives in discussion and
decision-making adds value to company, helps combat groupthink and is core to effective governance.

— AR EF e FEEMENERAS . EEG LU E BRI R, TRBURA EFEA. &
HE R ORI A 2 R AN R BB & 2 AR A, WEH R NEFIEAR, SRR SRR

1.4 Board Member Development EH & 8B
50% (HK: 47%): Boards frequently/often engage in ongoing board member development.
HRFKE RN B BT REE.

Professional development for directors helps upskill for current and emerging needs around the board table.

HHEERRBIRTIAE ), A I aakE ERY R BT T B A

1.5 Shareholder Engagement by Board = I35 & L R IE
55% (HK: 42%):  Actively engaged. f& ki i
Shareholder Engagement by Board — means as follows & = & B i o v 7 X . -

Send regular communications &% E#EL 519 59%
0
Chair discusses governance & strategies with major 56%
shareholders 3 J& ¥ 3 B2 SR A SR B IR I SR 0% 53%

r 44%

B Global HHongKong 0% 20% 40% 60% 80%
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Boards play an important role in bridging the actions of the company to the interests of shareholders. Effective
communication of strategy supports shareholders to make more informed decisions about capital allocation and
risk. There is an opportunity for increased engagement with shareholders across all regions.
HE GRS A FATE I R A RS GRS EEIRAE, A S SRS I AT R B R T A A A ) i B
B, PETIAE A RIBRRE . R A4S R R A 75 A I A IR T 3 5 g Bl AR

1.6 Employee Engagement by Board E & fi{g B¥EE

89%

Thru CEO & BT AR # 86%

51%

At strategic planning meetings JiA S I& MEGTH &I €5 P
(o]

50%

At site visits iR [ A F 51%

49%

At work/social events & i T {EBAL30IE S 559%

39%

On specific projects 4 7178 B 39%
(]

25%

Thru board/com'tees staff rep HEH &/ ZEFZRERE 20%

mGlobal mHong Kong 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Engagement with employees is an important part of setting the cultural and ethical tone for the company.

Bl g 50 308 A i O 2 W) SCAK K% A B B 1) T LB

1.7 Stakeholder Trust and Engagement by Board & KI5 AEEEHFHEEER
69% (HK: 61%): Frequently/often discuss stakeholder trust in board meetings
KHEAE R TR i F S AR RIS
Engagement means (top 5 out of 8) ¥l /7, (8 JHh 215 5 %) -

64%

Thru industry associations %3 3 57 4H 4% 63%

Commercial relationships 7 3£ B 12 oL 58%

Customer survey/feedback tool EZ B R ZE R TE >0%

33%

45%

Public forums & meetings /A B shi Bl &rak 42%

37%

Complaints procedures ¥3F T2 38%

B Global ®HongKong

o

% 20% 40% 60% 80%
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FETHA R AT 17 B e R H TN R 0 IR . B Ak BRI T R O R R, B
TN SE KR 7y, R [m] I A %0 4 2 2L )

ESG Issues IRfR. H&. BWHRHEE

2.1

Perceived Very Relevant ESG Issues and Risks (top 5 out of 15)
¥ esG K EFEREAIEE AR (15 Fih 2 5 8D

0,
Ethical behaviour in company A & NiE#EITE 50% 2%
(]

Employee health & safety 1 8@/ %4e 55% o

Employee relations & engagement (g B Bi{R B2 E y7%

51%

Consumer protection, product safety & quality

HEERE. ERZEFRE

46%
42%

Community engagement ###E 36%

30%

) 17%
11th: Climate change /RS

8%

B Global M Hong Kong 0% 10% 20% 30% 40% 50% 60% 70% 80%

Social issues and risks are increasingly placed on board agenda. Underpinning this is the understanding of and
responding to the evolving expectations of investors, consumers, staff & other stakeholders. Boards need to be
engaged in strategic matters to ensure the long-term sustainability of their companies, consider alternative
future scenarios and balance short-term vs long-term thinking and needs.

The concerns of environmental issues among boards need to be raised.

HE G AT O H W s ek R SR SR w, BEERER AL OH T KR EREE . B R B DBl KR
HERZBAHEHE . HHRGLARNKRIEER, DRERA R M RARERR, & EEREARK
HIA Rl R ARG 0, P 0 A R SR A B FR 22,

34
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2.2 Reporting Frameworks #5484

52%
19%
None [
. 18%
stock Exchange £56 guidance | ——

. 15%
Integrated Reporting (<IR>) 20%
. S 12%
Global Reporting Initiative (GRI) 18%
. 11%
Sustainable Development Goals (SDGs) 14%

Accounting for Sustainability “ 31%

UN Global Compact H% 5%

5%
SASB Standards 0% °

H Global HHong Kong 0% 10% 20% 30% 40% 50% 60% 70%

The global trend is for more holistic corporate reporting frameworks that go beyond financial information. This
includes reporting on selected ESG or sustainability metrics or adopting one of the established frameworks, eg
GRI, <IR>, SDGs.

T A SR AE B A A\ ASh S — 2D ER ARG VR I A w5 280, BLFEIR ML ESG BiRH B A E
¥, BRI GRI, <IR>, SDGs 25 1) CU A 37 28 .

2.3 Disclosure and Remuneration ¥ 7% S8 %7
38% (HK: 69%): Regulator requirement to disclose director remuneration breakdown.

WU BSR40 5 S T 0 A

Transparency and consistency in governance reporting, particularly of remuneration, is important to the market,
shareholders and stakeholders.

BRI U B A A A IE I R B TS BRSO A #RE

3. Technology and Information Governance BHBEAEE R

3.1 Cybersecurity #9%%%4

53% (HK: 60%): Boards have high-level understanding of cybersecurity & cyber risks of their company.
HEE TR T A 7 A A A .

As most companies use or rely on technology, cybersecurity must be deemed part of enterprise-wide risk

management. The ability of directors to ask the right questions of managers is critical to ensure the company’s

cyber resilience.

FH P> 2 ) B V2 R Y BRARRE R 45, A A 22 4 45 % A 36 JL P 8 PP 00 R DR T o o B 1) 5 LM SR R U705 R

REIK B SE R, TR o ) A4S 0 ERE D .
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3.2 Technological Disruptions & Related Issues R}45{ B KA iR E
(Top 3 outof 9 A 9 JAFFHI & 3 )

_ 63%

Big Data XEUi# 63%
76%

epe o . 60%
Artificial Intelligence A T#/f& 57%
50%
. 46%
Internet of Things Py 4% 48%
58%
0% 10% 20% 30% 40% 50% 60% 70% 80%
W Global ™ Asia-Pacific ® Hong Kong

Technological disruption is increasingly viewed as a risk and an opportunity for companies to re-evaluate business
model and adapt to survive. Big Data is high on the agenda of directors.
AR B, R R A A P s Aoy, R W EALSERN, SR DU S A . RER AL

HerfEm L.

3.3 Data Analytics B2
52% (HK: 51%): Boards use Data Analytics in decision-making.

S BRI i Bk

More directors should leverage Big Data and related analytics to create value for the company. Data Analytics
helps to detect, investigate and monitor patterns and transactions across the company.

B PN T HRBE LR A AR AR E . BUB - Mrae B SR 22 A B w] IRV E AR S 52
LIRS

Data Privacy BRI A(E

61% (HK: 80%): Boards have good/excellent understanding of their company’s data privacy practices.

T o A BORLRL B A LA R 4 B R Y AR

3.4

With large-scale data breaches occurring regularly, data privacy is a significant risk for companies. There is room
for improvement.

HR SR AR RIS, BRAARRA A R E KA. AEENTEH.

Overall: Boards have a leadership and oversight role in data governance.

L. FHEEHATRERNEELRE R,

Epilogue #£7C

Angela Cherrington, Chair, GNDI and Chief
Executive, Institute of Directors in Southern Africa:
“This report provides interesting perspectives and
ample food for thought. No doubt the results will
provide stimulus for debate, discussion and
innovative  thinking as we continue our
collaboration and quest to continually improve
governance best practice. We believe this first
global survey will provide you with rich information
and also serve as a useful benchmark.”

GNDI = i 5t B 4F % 2 5% & 17 BUAR R Angela
Cherrington:  [IB {3 ¥R 15 $2 45 M 2 & (it B
ME,  MRBEHD A AL SRR M B . R R A
AR, ERIMESLERE R REFHRE
T, BIMRGEETREHRREAERETEES
A I,
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Henry Lai, Chairman, HKloD: “The GNDI
Global Director Survey 2018 provides

snapshots on the global landscape of
corporate governance and director
practices. It is timely for directors’
reference, reflection and action,

particularly when we are living in a rapidly
changing business world.”
FWHERFP G LB REm: [ (
GNDI &Rk 2018) 47 HIMH
I £ SE VR MR AT 2 OB
RHE, SEEdi2%, U MIRIATED,
e Gy, U IRAM R I S S
[HESC SN

Dr Carlye Tsui , CEO, HKloD and Executive
Committee Member, GNDI: “A crucial factor in
director competence is the pursuit of
continuing professional development. Findings
from the GNDI Global Director Survey 2018 are
important aids for our design of education and
training programmes for directors in areas of
needs of today and tomorrow.”

T EEL TR GND AT ER
BRI L [PHEHFNER —2
ERFFEHERE . (GNDI SRR A
2018) FRAEFRAMTER ST EFHE LIEAIRRE
e 2w, UIE 4S5 RAHRT. |
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The Hong Kong Institute of Directors m—

FOUNDED 1997

Congratulations to The Hong Kong Institute of
Directors on another successful year in 2018.

Over the years, HKIoD has played an important role
and demonstrated distinguished professionalism in
being a strong advocate for directors and senior
executives in Hong Kong.

We wish HKloD continued success in the years
ahead!

Baker
McKenZ|e

- XEBREMMSH

BERESEE: H—-iMLEE 37



: = S0
Compliments & L

The Hong Kong Institute of Directors m—
FOUNDED 1997

My Heartfelt thanks to HKloD’s excellent support for the
continuing development and growth of my Company,
particularly in knowledge and skills of company
directorship.

| am very honoured to be a member of HKloD. Joining

HKloD is one of the best decisions | have ever made.
HKloD, you are great! Bravo!

j Creative Talent Ltd.

(OS]

#Z !
/// s
. =
Ten nyson Yi P chief Executive Officer
BA, MBA, MMgt, MA in English, MAPSA, BE
M.H.K.LH.R.M., CPHR, SHRM-CP, FHKIoD
N
Tel: (852) 2824 8376 &)
Mobile: (852) 92251353
Fax: (852) 3928 5666 Unit 1001, 10/F
Mira Place Tower A
tyip@creativetalentltd.com 132 Nathan Road
G

creativetalenthk.com Tsim Sha Tsui, Hong Kong o
.
?_/— <o ©
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The Hong Kong Institute of Directors
FOUNDED 1997

Compliments to HKloD on its achievements
in promoting corporate governance and
director professionalism

R L

HONGKONG CHINESE ORCHESTRA

5 5
Z M R
ARTISTIC DIRECTOR : YAN HUICHANG
C-a_/ (o) \0]
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The Hong Kong Institute of Directors m—

40

FOUNDED 1997

HKIoD has played an active role
advancing good corporate governance,
contributing to the continuing success

of Hong Kong as a leading global
financial and business centre.

NS
LINK
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The Hong Kong Institute of Directors m—
FOUNDED 1997

The Hong Kong Institute of Directors has
played an active role in promoting
corporate governance and
high standard of director professionalism.

We look forward to the Institute’s continued
success in the coming future.

s %;
I3l P. C. Woo & Co.

/ H ' A E B E 5 OBT

? 0
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Compliments 2 - .
The Hong Kong Institute of Directors
FOUNDED 1997

Warmest congratulations to HKIoD! Over the past 21
years, HKloD has consistently strived for excellence
in promoting good corporate governance culture
among Hong Kong companies with remarkable
accomplishments. Wishing HKIoD greater success
and achievements in the years to come!

STERLING GROUP

— HOLDINGS LIMITED —
EHREMERAERLFA

e
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The Hong Kong Institute of Directors m—
FOUNDED 1997

The Hong Kong Institute of Directors
contributes in advocating high standards of
corporate governance and
director professionalism.

| wish HKIoD every success in the future years.

'e)

j Dr. David YK Wong GBS, JP
w R af L

BRAETE K

Deputy Chairman gl 3= J#

N = = £ =
é‘)’ E%ég—?—a

2 =\ " The Hong Kong Institute of Directors L
Z FOUNDED 1997 !::
c-a—/_ < ©

(G
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The Hong Kong Institute of Directors —

FOUNDED 1997

5 X 3E

4

S AML Holdings Ltd. o
Z Visit us @ http://www.automatic.com.hk
sy .

DIAMOND

AN_9
(%

RESTAURANT
1947

o
Wishing HKloD continued success and prosperity! ; E}
O

44  HKloD: THE 215" CENTURY DIRECTOR



Compliments H =

The Hong Kong Institute of Directors —
FOUNDED 1997

3 Bonnie Chan Z
B O Ty
Council Member P

MY\ & HE K2
=\ " The Hong Kong Institute of Directors

FOUNDED 1997 20
O

Q\?f’w Dr Leonard Chan Mﬁ/&

ETIE i

Sunlight Paper Agency Limited
PREEACE UL A IR A ]

? S ..",:"" =il o
& Since 1990 oﬁé 2
(¢ O
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The Hong Kong Institute of Directors —
FOUNDED 1997

W Dr Charles Cheung jp 0%

e RELMS 19 - K-

Council Member Pl

HEARAEEF 2T
The Hong Kong Institute of Directors

X,
? = " FOUNDED 1997 2‘)

Mohan Datwani &8
Solicitor

Congratulations to HKIoD
for another successful year!
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The Hong Kong Institute of Directors
FOUNDED 1997

W Randy Hung 0%9
FLARUHE

Council Member P

mY\ & FE 52T
=\ ) The Hong Kong Institute of Directors

? ‘ FOUNDED 1997 ED
Qa—; o O

Q\?;w Dr Edward Lee uﬁfg

*ﬂ%ﬁ

NUO

COLLEC I N

ﬁﬁ%‘i

Web-site: http://www.nuovocollection.com &
email: Info@nuovocollection.com
\]

AN\_9
(@y
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FOUNDED 1997

K

Ir Edmund K H Leung 29
LR Jag A L P Rl
Deputy Chairman ] 32§

MY\ 5 E KRG
=\ " The Hong Kong Institute of Directors

y
Ry

FOUNDED 1997 )Ea
O

i

y
Ay

Mr & Mrs William Lo fﬁﬁ
gin\Ho 17”1?%

Council Member P

o
The Hong Kong Institute of Directors

FOUNDED 1997 20
\o)

2

vaflal
A
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The Hong Kong Institute of Directors —
FOUNDED 1997

Stanley Mok

Urban Media Limited

4

y
Ay

o

GESL

Deputy Chairman ] 32 &
BT HEE FE R
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g. ‘ " FOUNDED 1997

y
Ay

=
=

The Hong Kong Institute of Directors

e\?;w Dr Christopher To uﬁé

o
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The Hong Kong Institute of Directors —
FOUNDED 1997

%&Dr Carlye Wai-Ling Tsul%

E3 +

.{é\‘

y
Ry

Chief Executive Officer 17 I#4#k

—

P VeI A
=\ ) The Hong Kong Institute of Directors
‘ FOUNDED 1997

o

\?;N Alison F Y Wong Mﬁé

a 4%“%

Council Member P
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FOUNDED 1997
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The Hong Kong Institute of Directors
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FSESE
FOUNDATION

rEEXERRRER, FE
Objectives of the Corporate Governance Development Foundation Fund:

- BHAREDEIRE Mg RE ARG HMHABE  URLAREERESLE
BEANEFEREXRL -

- EBHERESERERNER  2H KA -

* To organise and sponsor training courses, seminars, exhibitions, conferences and other
education relating to the promotion of good corporate governance to the general public.

- To promote interest, participation and involvement in the promotion of good corporate governance.

O

BRES BABL - AMHER  FECENBNERTESRERE -
Donations to the Foundation are most welcomed. In grateful acknowledgement
of substantial donations, Foundation Honours will be accorded to donors.

E£%2# Foundation Honours {gREskaE Donation Amount
BE{H Foundation Patron HK$ 2,000,000
BE&{# Foundation Vice Patron HK$ 1,500,000
Y21 Foundation Star Ambassador HK$ 1,200,000
E#{f Foundation Ambassador HK$ 1,000,000
%iZE{-* Foundation Benefactor HK$ 500,000
B&{t Foundation Champion HK$ 100,000
B/t Foundation Dignitary HK$ 50,000
£Z2/-t Foundation Elite HK$ 10,000

2EBY HKS 100 A LW BER G T EHEREEERHE
Donations above HK$ 100 are eligible for consideration of tax deduction by the Inland Revenue Department.
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Any miss in ASH policy

can be costly

£ RR B BRIV ETR

Bl {E BRI

Mohan Datwani SEf

ecent news in Hollywood has
drawn global attention on
sexual harassment. Accord-
ing to a latest survey, 12% of
female workers in the service industry
had faced sexual harassment at the
workplace. These set off the alarm bells
among companies to review the adequacy
of their anti-sexual harassment (ASH)
policy, or adopt one in due course if they
have not yet done so. In addition to an
important risk management measure on
reputational and legal/vicarious liability,
an ASH policy is an essential part of how a
firm honours equal opportunities as an
employer and broader ESG policy.

While there is ‘no one-size fits all’
solution, below are some key elements
companies should consider including in
its ASH Policy:-

* Definition of sexual harassment.
There should be a definition of sexual
harassment, and clear statements that
sexual harassment can take place
regardless of gender; intention is
irrelevant.!

¢ Principle: zero tolerance.
The policy needs to state that
everyone has the right to be respected
and be treated equally, and that sexual
harassment is discriminatory and
unlawful. Sexual harassment may lead
to disciplinary measures of company
and may also entail civil liability and
even criminal consequences.
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Disciplinary measures.

The policy should state the specific
disciplinary measures to which sexual
harassment acts could lead and what
the maximum penalty is, for instance,
making apologies, attending counsel-
ling sessions, paying compensation,
being dismissed, etc. Actions that
could be taken by the company should
also be stated. For instance, if the case
involves criminal offences, the
company will report it to the police.

Objectives and responsibility of
the management.

The policy should set out the
objectives so that all parties in
company have a clear understanding
of them. These include creating a safe
and sexual-hostile free environment,
requiring  training;  establishing
channels to lodge complaints and to
handle them in fair, impartial and
confidential manner, and providing
protection to complainants.

Obligation and responsibility of
employer and all employees.

The policy should make it clear that
the management and employees all
have the obligations and responsibility
to eliminate sexual harassment,
including to respect the will and
feelings of others, refuse to tolerate
any sexual harassment behaviour and
support co-workers to take reasonable
steps to stop sexual harassment.
When any sexual harassment is
witnessed, it should be reported.

Rights of victim and various
actions to be taken.

The policy should explain that every
person has the right to lodge a

complaint  relating to  sexual
harassment and to take the following
actions:-

— Speak up at the time to tell the
harasser that his/her act is
unwelcome and should be
stopped immediately

— Keep a written record of the
incidents, including the dates,
time, location, witnesses and
nature (what the harasser has said
or done) and his/her own
response

— Tell someone he/she trusts and
ask for emotional support and
advice

— Lodge a formal or informal
complaint to the employer /
company management

— Lodge a complaint with the EOC
and request investigation or
conciliation. In case conciliation
fails, the complainant may request
the EOC to provide legal
assistance. Telephone number of
the EOC: 2511-8211. For
enquiries or complaints, EOC
website:
http://www.eoc.org.hk/eoc/graphi
csfolder/complaint.aspx




— Consult a lawyer; report to the
police or to file a civil law suit
against the harasser.

Mechanism for handling sexual
harassment complaints.

The policy should establish both
informal and formal complaint
handling mechanisms for sexual
harassment complaints. If the
primary concern of the complainant
is to stop the acts of sexual
harassment as soon as possible by
way of taking informal action (e.g.,
sending a clear message to the
alleged  harasser) instead  of
investigating  his/her  case, the
complaint will be handled informally.
The informal complaint handling
mechanism is suitable for handling
minor and single incidents rather
than serious and repeated acts of
sexual harassment.

Time bar for lodging a complaint.
The policy should explain that if the
person who is sexually harassed
intends to lodge a complaint with the
Equal Opportunities Commission,
he/she should act within 12 months
after the incident occurred. Any

decision to take legal proceedings to
the District Court should be made
within 2 years after the incident
occurred.

Case in Point

In Yuen Sha Sha v T3e Chi Pun [1991] 1
HKC 731, videotaping a person
undressing without consent was found to
be unwelcome sexual conduct, as with
Insitu Cleaning Co. Ltd v Heads [1995]
IRII. 4, where a manager greeted an
employee with ‘Hiya Big Tits. In Aldridge
v Booth (1988) 80 ALR an employee
tolerated sexual intercourse for fear of
being dismissed. This is a case heard by
the Federal Court of Australia. The
employee was awarded AUS$7,000 by way
of damages. In L v David Roy Burton
DCEO 15/2009, the victim was subjected
to numerous sexual advances and
awarded approximately HKD$200,000,
including HKD$100,000 for injury to
feeling. Aside from vicarious liability
claims, the reputational risk can also be
grave, especially considering how quick
information travels in the Internet age.
Every business should have an ASH
Policy to inculcate appropriate behaviours
of management and staff, or otherwise
occurring in the business premises. 80

Mohan Datwani FHKIOD FCIS FCS(PE) is a Solicitor
and member of Equal Opportunities Commission.

1 Under the  Sex

Ordinance (SDO), there are two limbs as to what

Discrimination

amounts to sexual harassment. The first limb is
where a person (male or female) is subject to (i)
unwelcome sexual advance; (ii) request for sexual
favours; (iii) or engagement in conduct of a sexual
nature where a reasonable person having regard to
the circumstances would be offended, humiliated or
intimidated. The second limb extends to conduct of a
sexual nature which creates a hostile or intimidating
environment, including where there is no targeted
person. If a group of colleagues tell dirty jokes in the
that, this is not

office and everyone enjoys

unwelcome, and there would be no sexual
harassment. However, if another staff member in the
office overheard the dirty jokes, which is not directed
at the staff, that staff member can lodge a complaint

of sexual harassment.

Representatives from different sectors hold slogans of #TIMESUP and #BreakingSilence at a March 2018 seminar
co-organised by the Equal Opportunities Commission and the Gender Research Centre of The Chinese University of Hong

Kong to express their determination to eliminate sexual harassment.

TE20185 3 5 P& R EBRXAREMFIH TR ORI —ERNE L RELEEFRNBINE —ESER4TIMESUP T #THE TS

ARRE - BREFERIERRBAIRL o
Detail ¥/

& : http://www.eoc.org.hk/eoc/GraphicsFolder/ShowContent.aspx?ItemID=15505
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Fraud and whistle blowing

EE I
R

lan Robinson &5

rom 1979 to 1983, a Hong

Kong company called

Carrian dazzled investors

and created an empire that
spread over Asia, America, Australia
and New Zealand. Carrian was in
property, transportation, catering and
retail - anything that took the fancy of
its founder, George Tan. Tan paid top
dollar for his acquisitions, hired
advisors with great reputation, and
for a long time appeared to be very
successful.

In fact, Carrian was an enormous fraud, at
the time the world’s biggest, initially
fuelled by a Malaysian government bank,
then by many other banks — including
Australian ones — as the bandwagon got
rolling.

In 1983, I had been in Hong Kong for
three years, as a partner with Arthur
Young, as it then was, having been
seconded from the Sydney office. I was
asked to liquidate Carrian Investments
Ltd., one of the three publicly quoted
companies in the Group. It took twelve
years to finish the process. Many went to
jail.  There were six deaths, murders,
suicides. The full story of the fraud and
liquidation is told in my book, The Joker’s
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Downfall, The true Story of Carrian,
Murder;, Mystery & Mayhem.

Directors, professionals can learn from
the Carrian case, even today, given that the
cases that followed Carrian — Worldcom,
Enron, Qintex and Bond Corporation, etc.
- contended for the title of world’s biggest
fraud.

It’s not just about the numbers!

Most of us will never encounter cases as
big and complex as Carrian, but we still
need to be vigilant.

The first lesson is that it’s not just about
the numbers — it’s also about the people.
Look at those in the business. Get to
know who they are and what they do.

My first action in a case is to do a “walk
around”. If possible, go around the
premises and look at everything. Look for
patterns and exceptions to patterns. If
your instincts tell you that something
doesn’t feel right in the way people
respond to you, note the signals you’re
getting, and see where it leads you in your
enquiries.
Those should

instinctive  feelings

influence how you look at the
numbers/people — trust yourself. If it
doesn’t feel right, it probably isn’t right.

Fraud rarely starts deliberately.

Why do companies like Carrian get into
these situations? George Tan, who I got to
know very well, is an exceptional, if
misguided, person -  charismatic,
personable and a great salesman. Was
Carrian created to defraud? Did George
deliberately set out to defraud? I don’t
believe so.

I believe that, poorly advised, he took a
first step that was fraudulent in order to
fix an unexpected situation, and it had to
be followed through. As Carrian’s
position became increasingly critical, it
became easier to make bigger and
increasingly fraudulent decisions that
eventually brought the company and many
others down.

As an Enron executive said, “It started out
as pure, clear, legitimate deals. And each
deal gets messier and messier. We
started out just taking one hit of cocaine,
and the next thing you know, we’re
importing the stuff from Columbia.”
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What seems to happen is that an
individual’s ethical standards gradually
decline — and he or she will then go to
extraordinary lengths to cover up their
fraud, and delude themselves that they
can make it right in the end, and get away
with it.

Consider carefully before blowing
the whistle.

When you spot an apparent fraud, should
you blow the whistle? I suggest the
following checklist prior to calling in the
authorities:

1. The whistleblower needs to be
protected. In the Carrian case, we
had police protection and were
advised to vary travelling procedures
and routes. Rather like nuns are
supposed to, we were always to go
around in pairs.

2. Be sure you have the facts. If you
recklessly blow the whistle, then the
implications are extremely serious:
for you and the company.

3. Find someone you trust implicitly
with whom you can discuss what you
have found. But be careful.

4. Analyse what the results will be if you
don't blow the whistle. People lost
money, jobs and careers because
companies like Carrian carried on
trading when people did nothing
when they either knew - or should
have known - that something was
wrong.

Strength of Character is crucial

With a case like Carrian, directors need
strength of character. They may have to

stand up to some pretty fearsome figures.

Shareholders and others trust board of
directors to safeguard their interests
because of our knowledge, skills and
behaviour. It is crucial therefore that we
operate to the highest possible ethical
standards. <% 5]

Ian Robinson FHKIOD is a Managing Director of
Robinson Management Litd.
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D Governance

Never delegate corporate affairs without checks

and balance

RIERENTEFH

5 R B B il 1

Mohan Datwani S8

irectors are agents of
their listed companies,

and under common law

they have fiduciary
duties. These include the duty to
avoid conflicts of interests.
Additionally, under s.465 of the

Companies Ordinance they have the
duty to exercise due care, skill, and
diligence to the standards of a
reasonable director, or a higher
standard where they have special

skillsets and/or experiences.

These concepts of director duties are
manifested in the Listing Rules under
Rule 3.08 (and GEM Board equivalent). A
breach by a director of duties could give
rise to HKEX’s reprimand and other
regulatory actions against the company
Listed

companies must therefore be mindful and

and  directors  themselves.

train  directors,  individually  and
collectively, to discharge their director
duties. One of the best ways to learn is to

learn from others’ mistakes.
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In an interesting case, a company
announced its interim financial results.
The results were not good and the market
reacted to the announcement negatively.
The share price and trading volume
dropped 13% and 37% respectively. Then
one month later, the company issued a
clarification announcement that instead
of a loss at HK$12M, it made a profit of
HK$281M. This HK$293M swing also
went to the fair value of the company’s
assets, which was due to an error in
recognition of an investment. The share
price then went up 18%, settling at 9%
increase for the day. The volume was up
2.1 times. The sequence of the events
naturally drew scrutiny from HKEX.

From  reported  information, the
investment portfolio of the company was
managed by an executive director/chief
executive officer (CEO) of the company.
He had authority to invest up to 5% of the
company’s assets without board approval.
For such purpose, he was the sole
signatory of a subsidiary used to invest

the company’s funds in listed shares. He

was the only person who was authorised to

receive all statements and electronic

access to the trading account.

For checks and balance, there was an
committee with
This

briefed in

investment another

executive director. investment

committee was summary
manner by the CEO after investments
were made. The accounting records will
be posted by the CEO to the chief
financial officer (CFO) who would then
prepare monthly management accounts.
For some six months, the CEO missed
reporting the fair value changes of the
investments to the CFO, which led to the

reporting error.

As to the board, there was no requirement
for reporting to them except for the half
yearly investment reports. Apparently, the
investment committee should report
a 40%

investment value to the board. The board

where there is decrease in
claimed that it took this approach because
investments were only a small part of the

group’s business.



The CEO claimed that he was unwell
with an undisclosed sickness, while the
board was not aware. Because of the
CEOQO’s condition, he forgot to keep the
CFO updated with the investment

account situation.

In the context of these facts, the Listing
Committee found deficiencies in the
internal controls of the company.
Specifically, there was no effective
monitoring system of investments
relevant for the half-yearly reporting
regime on the board level. There was
inadequate checks and balance. Further,
the investments were found to be in fact
significant to the company which earlier
announced investments as one of the

company’s core business.

The CEO’s excuse of sickness was found
unacceptable to the Listing Committee.
The Listing Committee found that the
CEO must exercise his duties as a
reasonable director. He must take an
active interest in the company’s affairs.
The Listing Committee referred to the
Companies Registry’s guidelines on
director duties which states that
directors need to keep accounting
records with reasonable accuracy. The
other director on the investment
committee was under a similar breach of
director duties. As to the other INEDs
and audit committee members, they
were also in breach for failure to monitor

the integrity of the financial statements.

On these unique facts, the Listing
Committee expressed a number of
regulatory concerns. These included
that shareholders should have accurate
information which was not misleading.
Therefore, what was done amounted to a
prejudice to shareholder interests.
Directors must ensure announcements

were accurate and complete in all

material respects. Accordingly, no
individual director could be given
complete control of a part of the business
without appropriate reporting
procedures as checks and balance. The
internal control system was therefore

deficient.

In addition to the public reprimand, the
company had to put in place a number of
remedial steps. These included the
hiring of a professional consultant for an
internal control review. Also, a qualified
accountant had to join the accounting
team. The external auditors would assist
the company to prepare future financial
results and statements. The CEO and
the other director on the investment
committee were required to attend 24
hours of training within a specified

period.

The decision showed that the
HKEX/Listing Committee is taking
breaches of director duties seriously.
Where executive directors are parties to a
breach they could expect public
reprimand and regulatory actions.
INEDs were also reminded that they
should ensure the system of checks and
balance being in place. There should
never be a delegation of a part of the
company’s business to any individual
director, which is without checks and
balance. B

Mohan Datwani FcIS FCS(PE) is a Solicitor and a
fellow member of HKIoD.
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D Governance

The Provision of Unsecured Loan or Financial

Assistance

2P W ey e /N EEE =
R E 3k BT 75

175 B

Anthony Yeung rHkioD 131258

homas Atkinson, Executive
Director of the SFC, in his
keynote speech delivered

on 10 October 2018,

referred to last year’s “nefarious
networks” which he described as a
group of highly organised people who
own or control listed companies,

licensed dealers, money lenders,
financial advisory services and placing
agents. David Webb also reported that
some listed companies used money
lending transactions for questionable

activities.

Money lending business is an issue that

directors, naturally including INED,

should be wary of.

Many 2nd and 3rd tiers listed companies,
as well as those listed on the GEM Board,
have been issuing announcements
relating to disclosable transactions for the
“Provision of Loan” or “Financial
Assistance”. Such announcements are
made due to the requirement under the

relevant listing rules which constitute
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them as disclosable transactions. The

loan advance 1is usually conducted
through a wholly-owned subsidiary of the
listed company which has a money-lender
license. A simple search using the
keywords “provision of loan” or “provision
of financial assistance” on the Stock
Exchange of Hong Kong website would
number of such

show a large

announcements.

At first glance, there is nothing
wrong with having a money lending
business or the provision of loans, even
though its main business may not be in
money lending. However, upon further
reading of many of the announcements
relating to the borrower, often they would
state that the borrower or its guarantor is
“to the best of the directors’ knowledge,
information and belief, having made all
reasonable enquiries, is an independent
third party”. And that “the loan is secured
by a guarantee provided by the guarantor
to guarantee the performance of the
borrower’s obligations under the loan

agreement”. The announcement would

go on to indicate that “to the best

knowledge, information and belief of the
directors having made all reasonable
enquiries, the borrower has substantial
investments and assets which support his
financial capability to repay the Loan.
Therefore, the lender has not sought
securities or collaterals for his repayment
of the

occasions when the loan is due for

loan.” However, on certain
repayment, there would be a further
announcement for an “Extension of

Loan”.

In essence, the board of the
listed company has approved the lending
of a substantial amount of money to an
independent third party without any
collateral because the borrower claimed
to have a substantial amount of assets.
And when repayment is due, the listed
company would deem appropriate to grant
an extension of the loan. Such lending
practices are not uncommon, especially
among GEM Board listed companies.
Conspiracy theorists would say that these

unsecured loans are made for the benefit



]

13

of the major shareholder or “friends” of
the major shareholders, even though the
borrower claimed to be an independent
third party. There is also suspicion that
whenever the first loan is due for

repayment, another loan would be
granted to another independent third
party, and soon afterwards the first loan
would somehow be repaid in full. Should
the borrower be found to be related or in
some way connected to the director of
the company and not duly disclosed in
the original announcement: at the very
least, this would be in breach of Section
384 of the Securities & Futures
(“SFO”) which prohibits

false or misleading information being

Ordinance

given to the Stock Exchange of Hong
Kong Limited and the Securities &
(“SFC”) in

compliance with legal requirements, and

Futures Commission
in the worst scenario this could be

considered as misappropriation of funds.

One of the major responsibility of a
director, whether an ED, NED and
INED, of a listed company is to ensure
appropriate protection of shareholders’
interests. On a risk-based approach,
directors should ask whether a simple
from the

personal guarantee

borrower/guarantor is sufficient to
ensure security for repayment of such a
they should raise

large loan, and

questions such as:

-Does the

procedure and policy to monitor

company have any

possible disposal of assets by the
borrower (or guarantor) during the
loan period? Le. the
borrower/guarantor may sell off all
its assets immediately after the
drawdown of the loan rendering any

guarantee meaningless.

- How did this borrower, supposedly
an independent third party, came to

know the lender and subsequently

drew up a lending agreement
between them? Was the borrower a
walk-in customer or introduced by
someone? As the loan amount is
usually substantial to warrant an
should

make prudent inquiries relating to

announcement, directors

know-your-client information
obtained by the lender, including the
borrower’s purpose and use of the
loan.
- Directors  should also make
appropriate in-depth inquiries into
the financial background and assets
of the borrower, and not just to their
best knowledge, information and
belief. Such inquiries should also be
extended to the guarantor if the
guarantor is a different entity to the

borrower.

- As the lender is a wholly-owned
subsidiary of the listed company,
directors should explore the current
practice of its lending business, i.e.
Are all loans lent by the lender
merely secured by a personal

guarantee without collateral? Such

question should be raised to ensure a

prudent and risk-based business

practice of the lender is established.

As members of the board of directors,
directors are expected to play a major
role in providing an independent voice
and acting as a safeguard against

unscrupulous lending practices,
misfeasance, and above all, directors
must exercise reasonable care, skill and
diligence.

Directors are reminded that under
Section 214 of SFO, the Court may make
orders disqualifying a person from being
a company director for up to 15 years, if

the person is found to be responsible for

the company’s affairs having been

conducted in a manner involving
defalcation, fraud or other misconduct.
Furthermore, the SFC had bought cases
to the Courts using section 214 of the
SFO which the SFC had succeeded in
securing from the Courts, not only a
disqualification order of the directors but
also a compensation order against the
directors. A simple search on the SFC
website www.sfc.hk using the keywords
“compensation orders” would list out
cases which the SFC had taken actions

against executive directors as well as
INEDs. E®
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D Business Strategy

Opportunities for Hong Kong businesses
under Beijing’s macroeconomic policies

HEERTILR
REZEEBEBRT
B i 1

Andrew Kinloch £ 247=

elt & Road Initiative (BRI)

turned five in June and

HKTDC hosted its third

summit devoted to BRI at the
HKCEC on 28 June. Where now are
the opportunities for Hong Kong
businesses?

There are plenty of big numbers for BRI.
China Development Bank alone extended
$110 billion in loans to BRI projects by
2017 with an estimated further $150
billion to come over the next five years. As
of March 2018, Beijing’s Silk Road Fund
had committed $80 billion. Add in China
EXIM, Sinosure (which reinsures political
risk), various regionally-focused funds,
the Asian Infrastructure Investment Bank
(AIIB), the World’s four largest commer-
cial banks (all of which are Chinese) and
more - and you quickly lose count. Every-
one wants to get involved: rail links from
Nairobi to Mombasa and from Addis
Ababa to Djibouti are now in operation; far
flung Chile and New Zealand are paying
attention; at the summit, the UK’s Baron-
ess Fairhead wryly pointed out that the
original Silk Road led all the way to the silk
factories of Macclesfield in northern
England.

But the merits of a number of early BRI

deals are now being questioned. Hydro-
electric dams in Myanmar and Nepal have
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Source: GovHK (2018). Third Belt and Road Summit fosters collaboration on all fronts

(with photos). [online]. Available at:

https://www.info.gov.hk/gia/general/201806/28/P2018062800652.htm [Accessed 27 July 2018].

been suspended. The $360 million
Hambantota port in Sri Lanka has been
leased back to China Merchant after its
default, branded a victim of “debt trap
diplomacy”. In July, the new Malaysian
government suspended construction of
the $20 billion East Coast rail link
(separately, it is also revisiting the $27
billion Kuala Lumpur-Singapore high
speed rail project where the Chinese were
one of four bidders). All wanted reassur-
ance that the cost represents reasonable
value given that there was often no realis-
tic competition at the tendering stage; that
project economics will be sufficient to
repay the loans; that softer issues will be
addressed such as opportunities for local
employment, treatment of landowners;
and more.

Further afield, caution remains: 27 of 28
national European Union ambassadors to
Beijing (only Hungary demurred) signed a
letter in April, noting that BRI "runs
counter to the EU agenda for liberalizing
trade and pushes the balance of power in
favor of subsidized Chinese companies”
(Of course, it does. At one level, BRI is just
another export credit agency with extra
zeroes). T'he World Bank and the IMF have
been pushing for greater transparency in
China’s lending terms (China is not a
member of the Paris Club of creditor
nations) and scrutiny of these has now

been caught wup in the Trump
administration’s trade war with China, the
status of which changes daily.

At the same time, Beijing has realized that
BRI cannot continue as it began. The
National ~ Development &  Reform
Commission (NDRC) has issued instruc-
tions to mainland investors and lenders to
essentially avoid irrational exuberance;
Chinese  State-Owned  Enterprises
(SOEs) are looking to ensure that their
own results stand scrutiny; and the AlIB,
now owned only 32% by China but armed
with $100 billion of capital, is structured,
staffed and looking to behave like other
development banks in that it will lend only
to projects which are commercially viable.
So, too, the New Development Bank (a.k.a.
the BRICS bank) if on a smaller scale.

So, BRI is at an inflexion point with the
emphasis changing from doing deals,
sometimes at seemingly almost any cost,
to doing deals which both sides can agree
are sustainable in the long term. This
maturing is welcome.

Thus, perhaps ironically when the
success of BRI comes to be judged, it will
be determined not so much by Beijing’s
largesse as by the willingness of the host
governments which sign up to BRI to
accept its terms — and by the rest of the



World’s reaction to it. Japan, for one, has
promised $110 billion for its competing
Partnership for Quality Infrastructure.
Other countries such as Russia, Iran and
Turkey have more domestically focused
plans which will depend more on synchro-
nising with China’s BRI. India, looking
askance at the huge China Pakistan
Economic Corridor, so far
relatively aloof.

remains

Where might opportunities lie for
Hong Kong businesses?

There may be opportunities to act as a
principal by investing, lending or acting
as contractor, supplier or operator — but,
realistically, mainland players  will
continue to dominate, not least on price.
To date, 89% of BRI business has been
won by Chinese contractors whilst even
Hong Kong’s MTR is cautious on the
political risk. However, terms are slowly
shifting from lending with Chinese
characteristics towards best international
practice when it comes to both
safeguards for Corporate and Social
Responsibility and credit risk, be this
political or commercial. This movement
has been led by the IFC (the World
Bank’s private sector arm) via its
managed co-lending portfolio program
(MCPP), to which China’s State Admin-
istration of Foreign Exchange (SAFE)
has contributed $3 billion and Hong
Kong’s Monetary Authority (HKMA) $1
billion, and by commercial banks such as
Standard Chartered. But if the enormous
sums of “dry powder” (funds allocated
but not yet invested) by financial institu-
tions worldwide are to be released, the
risk profiles of BRI projects — commercial
risk, political risk, government support
risk - need to be made much safer.

¥ 7 'mm
Gwadar A f
port -
China’s vision y
— Ppelines Singapore’
Land corridors. S Rowd

Maritime corridors

More likely are the opportunities for
Hong Kong’s professional firms.

First, no matter how they are financed,
projects should first be properly
prepared:

* Host governments need effective
legal and regulatory frameworks
which can compare public procure-
ment with private participation and
which can handle not just competi-
tive bids but also unsolicited bids and
contracts negotiated where there is
realistically only one counterparty.

¢ Each project needs to be located,
sized, 1its revenue and external
benefits (such as increases in real
estate values, cleaner air, less conges-
tion, etc.) estimated and its costs
projected  including  supporting
infrastructure such as the roads
necessary to connect a bridge.

¢ The host government needs to be
able to compulsorily purchase land at
a sensible price and in a sensible
time frame, land which then needs to
be sympathetically cleared of legal
and illegal occupiers.

¢ Expertise needs to be developed
across line ministries, the MoF and
probably a Public Private Partnership
(PPP) Centre.

¢ In particular, it requires appropriate
government support, be it to
individual projects or to SOEs when
acting as offtakers to projects. This is
needed for 55-65% of projects
estimates the Global Infrastructure
Hub, without which the projects are
not viable. This government support

Japan's vision
Focus of increased
diplomacy
Land corridors
Maritime corridors

.
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needs to be structured, rationed and
recycled but there is limited under-
standing of this as yet.

Hong Kong firms can offer all these
advisory services. Who will pay for these
services? On the government side,
project preparation facilities are available
from the IFC (the private sector arm of
the World Bank), the Asian Development
Bank (ADB) and more recently, the AIIB
via its Project Preparation Special Fund.

Second, any investment programme is
strengthened by the reassurance that any
future disagreements can be resolved
equitably which is why the Hong Kong
International Arbitration Centre has
established a BRI committee and
database.

China’s outreach is a long tail story.
Before Xi Jinping, Jiang Zemin had Great
Western Development and Hu Jintao had
March West but President Xi has injected
the steroids. BRI was elevated to a “core
interest” at the 18th Party Congress in
October 2017 and the country’s constitu-
tion now commits to “pursuing BRI”
alongside President Xi’s Thought on
Socialism with Chinese Characteristics.

No doubt much will go wrong. But by the
same token, selected opportunities are
there for HK businesses and, if even a
fraction of what is envisaged actually
comes to fruition, the world will be a
better place. So, watch this space for the
next twenty years. B

North S Boute

i!i

" Russia’s vision
HINA Eurasian Economic
Union

vvn'm—n

— Pipelines
Land corridors
Maritime corridors.
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Source: FT Special Reports Twitter (2018). Competing visions of Asian infrastructure: Russia, Japan, China and India. [onling]. Available at: https://twitter.com/ftreports/status/860036300942045184 [Accessed 27 July 2018]
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Andrew Kinloch rHKIOD is Managing Director of
Logie Group Limited. He advises on infrastructure
finance in Asia.
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Employee Share Award Scheme
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Collection Tips for High-end Jewellery

RESPIRENING

“Elegance”’,

“beauty” and “singularity” are common
high-end
Outstanding quality, superb design and

synonyms  for jewellery.
unique appeal are characteristics sought
after by collectors of this class of jewellery.
The designs of jewellery masters establish
the value of these art pieces; the rarity of
such jewellery adds to their worthiness;
and the unparalleled craftsmanship makes
them the more alluring. High-end
jewellery, that is uniquely
non-reproducible, represents the finest of
jewellery products.

Caring for Diamond Jewellery

Taking care of diamond is not at all
challenging. Points to note when putting
on diamond jewellery:

* Do not wear diamond jewellery
when swimming because chloride
in pool water will damage and
oxidize it.

* Try to keep diamond jewellery

separately from other jewellery as
-
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much as possible to avoid from
being worn and torn by friction.

Grease may tarnish diamond
jewellery; clean it regularly to
preserve its inherent glitter.

Put a few drops of detergent in hot
water; put diamond jewellery in it;
use a soft brush to clean the table
and bottom of diamond; and rinse
the detergent off. Let diamond
jewellery air dry on a piece of cloth
that does not contain cotton.

If grease on the surface cannot be
rinsed off, soak the diamond
jewellery in diluted ammonia water
for 30 minutes and then clean the
diamond with a brush.

Never use bleach to clean diamond
jewellery.

Caring for Pearl Jewellery

e To protect luster and colour of

pearl, kept it away from acidic
substances and chemicals, such as
perfume, soap and hair spray.

Do not put on pearls while cooking.
Steam and oil fume can penetrate
deep into the core of pearls via
pores on the surface and make it
tarnished.

After wearing (particularly on
sizzling hot days), pearls must be
cleaned with wet cloth before
storage.

Do not rinse the pearl necklace
with water, as water can penetrate
into pearls, which does not only
make it difficult to dry, but also
leave the string to easily become
mouldy. If you are sweaty when
wearing pearls, you can use a piece
of wet and soft cloth to wipe them
gently and leave them to air dry.

Since pearls contain a certain
amount of water, they should be
kept in a cool place to avoid direct
sunlight. Do not keep it in a place
with extremely low humidity such
that the pearls would be

dehydrated.

Pearl jewellery should be kept
separately to avoid surface of pearls



from being scratched by other
jewellery.

Do not hang pearl necklace for a
prolonged period. The string can
be lengthened and loosened over
time.

Have your jeweller restring pearls

regularly (preferably once every
three years).

Caring for Gemstones

Caring for Karat Gold

* Keep it away from chemicals such
as bleach and detergent. Avoid
wearing karate gold jewellery
when doing house chores.

Clean karate gold jewellery with
diluted soapy water and then dry it
with a piece of soft cloth.

Remove fingerprints and stains
from the surface with a piece of
non-abrasive cloth like silver
polishing cloth or glasses cleaning

Caring for
Platinum Jewellery
* Keep it away from chemicals such
as bleach and detergent.

Clean platinum jewellery with
diluted soapy water and then dry it
with a piece of soft cloth.

Remove fingerprints and stains
from the surface with a piece of
non-abrasive cloth like silver
polishing cloth or glasses cleaning
cloth.

The cleaning and caring for gemstone cloth.
are basically the same as diamonds. In
addition:

Caring for
Pure Silver Jewellery

Do not store karat gold jewellery

with  other jewellery items,

* Emerald is particularly vulnerable. especially diamonds. Its hardness Pure silver jewellery should be kept in a

Extra care should be taken when

will result in scratches. Karat gold sealed plastic bag after wearing. Clean

wearing to avoid scratching.

jewellery should therefore be kept  the surface of jewellery with warm water,

in a lined jewellery box  together with chloride-free detergent.

* Do not clean Emerald in individually. Then dry it with a piece of cloth and

ultrasound  jewellery  cleaner, finally wipe its surface gently with a silver

highly-concentrated soapy water polishing cloth. §®

or hot water, which will lead to
tarnishing or cracking resulted
from vibration.

Caring for Gold Jewellery

¢ Keep it away from chemicals like
perfume, bleach or cosmetics to
avoid chemical reaction.

* Gold reacts with metals like silver,
mercury, lead, etc., readily to give
white spots on the gold jewellery.
Try not to contact these metals
when putting on gold jewellery. In

4
2
o'
¥
-

any case, such white compound
can be removed with a propane
torch. You can send the gold
jewellery back to a jeweler to have
it cleaned.

* Gold jewellery can generally be
cleaned with diluted soapy water
and then dried with a piece of soft
cloth.
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Chow Tai Fook introduced T MARK diamond brand, along with a new “4Ts” concept,
to reinforce the efforts in ensuring our diamonds are natural and ethically sourced.
T MARK diamond carries a resume, tracing its entire life journey. Such intrinsic value as backed by our
rigorous controls under the vertically integrated business model is unparalleled in the industry.

BARESIAT MARKEE R RiEMEr# [4Ts] 12 BERBARARE » KEASE -
BHETMARKEA BB EMSE—ENER
ERREEEERASEBRERNBZELET » T2 R HETLEBNAREE -



The same set of principles is in place to guide the development of our governance practices,
supporting the Group in better achieving our strategic objectives towards sustainable growth and development.

Enhance accountability via institu-
tionalised structures and mea-
sures to drive better utilisation of
resources and fulfillment of
stakeholders’ interests

BIBHECNRBNERNEEE -
LUERMEREFMERFENFS

TRACEABLE A=

TRUTHFUL 712

Uphold long-established
culture of integrity to
safeguard the fundamental
interests of stakeholders
and build trusting relation-
ship with them

ZRERLARANBEMNE BERAZMYNHE XL
R BUREERER T REFOENERF & RK
HEWIEE T # HOUGHTFUL =128 i BISRER

Embrace leaders with independent

mindset, versatile expertise and

business acumen who steer our

long-term pursuit for sustainable

business growth and attainment of
common values with stakeholders

HEABVEBE  EREEENERA
AN B RERR A - FREMRBA
EXRUBENEBERNERESHE
HHEEESR

TRANSPARENT 7140

Implement transparent
disclosures and
constructive dialogues
to foster genuine mutual
understanding with
stakeholders

y

BN EEERUR-—ERRIBEESEH
BB EEEARER KBRS  BEENERMNERE -

T A A 7

CHOW TAI FOOK
T MARK
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Members’ Milestones EEEiE#

The contents here are based on submissions from members. If you wish to share your latest news and movements, please submit one to two photos
along with captions of no more than 50 words to: magazine@hkiod.com.

RAARIBE SFTRERIER - BollE B RMASERISIENE - RISHEIE E2RR H KA SH50FHIX FHdi Emagazine @hkiod.com °

The following members have different reasons to celebrate, Congratulations!

AEALTEEHLIRONE - HKE !

. —_— s\ ==
Three Happy Fathers-in-law =i R HE= 1%
Congratulations to three new fathers-in-law, our long-term and supportive members. Here's wishing three pairs
of bride and bridegroom a lifetime of happiness.

REZMURPFAETNEREERAEL#HH - AESMEZHIMAZIRERE « KFEED !

Dr the Hon Moses Cheng, Hon President and Founder Chairman
Moses’s daughter, Miss Edlyn Cheng, was married to Mr Eugene Liu on 13 Jan 2018.
Picture shows Moses walking the bride down the aisle.

RETRRAEIEDREEL
%ﬁiﬁﬁ%fé%d\ﬁﬁﬁﬂﬁ%ﬁﬁ?%iﬁézo1 851 B13HEITIENRE - BARELEEHIRT
g o

Dr Samuel Yung FHKIoD and son Mr Solomon Yung MHKIoD
Samuel’s son, Solomon, was married to Miss Lorraine LLaw on their
wedding on 7 April 2018.

AkiHIET FHKIDE R B L MHKIoDAL F
RIEL R 7R A EE M A H IR RIS 1E2018F4 B 7THETT ©

Mr Andrew P Y Tsui FHKIoD
Andrew’s daughter, Miss Jaclyn T'sui, was married to Mr Daniel Liim on 18
April 2018.

FME S & FHKIoD
BRI L 5 e/ EERF R TR A AURETE FY 2018 F4 B 18 H & 1T

Dr Kelvin Wong JP DBA FHKIoD
Dr Kelvin Wong has been appointed by Government of the HKSAR as Chairman of the
Financial Reporting Council effective 15 December 2018.

B Xiht#EL Jp DBA FHKIoD
E%ﬁ%ﬁftilEﬁiﬂi§{£%%ﬁﬁ’r§iﬁﬂﬁ%lﬁﬁﬁ)ﬁIﬁﬁ ' {EHAER2018F 12815 H#E
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Mr Lester Garson Huang JP FHKIoD
Mr Lester Garson Huang JP FHKIoD, was appointed by the Chief Executive of the HKSAR as the
Chairman of the Council of City University of Hong Kong.

B 4li5c 4 Jp FHKIOD
AEERFEEREZMALEIP FHKIDEEBEHIITHEITHRE G AT BHHARRKE
FE o

Mr Lin Sun Leung, Alfred FHKIoD

Mr Lin Sun Leung, Alfred, was elected Chairman of Hong Kong Chiu
Chow Chamber of Commerce Ltd.

MESS S FHKIOD
AEEFEEMERLERELESTEINEEIE -

Mr Anson Lam
HKP Inspector Anson Lam, former Senior Projects Executive of HKIoD,
married Ms Mak Kam Yee. The wedding ceremony took place on 25
October 2018 with HKIoD Chairman Mr Henry Lai as tCivil Celebrant of
Marriage. Anson worked at HKIoD for five years. i -
A —
MEELE !
AERISHRIAEE EAMSZEBRREERE/N
JRFLEGEIE o JETBTE2018F 10825 AT - |
ZIKAIF%’E&%EEWH‘*&E Al A o ML
ENEAESEETHAT -

Diploma in Company Direction
Since 2017 Q4, five candidates have completed training and were awarded a Diploma in Company Direction. Congratulations to Mr
Jay Sala, Dr Kai-Uwe Seidenfuss, Mr David M Nesbitt, Mr Gary Lam and Ms Leung Siu Han.

NEEEEENE
B2017TEENEFEE » LANUBMEBRIEIIERERES "ABEEEEXE, » F5¥=Jay Salafth + Kai-Uwe Seidenfusst®
=+ + David M Nesbitt5c4 ~ ML K2/ E/E o

In Memory &
To the following who left us, the Institute would like to extend our deepest condolences to their families:
HTFIE AL  FEAMPIBRASLURIER
Mr Liu Lit Mo MBE JP
FHKIoD (1938 — 2017)

B2 554 MBE JP FHKIoD

Dr. Joseph Ming-kuen Chow
OBE JP FHKIoD (1941- 2018)
[EIBR##{# L OBE JP FHKIoD

Mr Mark Whitehead FHKIoD (1957 -
2018), awardee of Directors Of The Year

Awards 2017. ) ; )
EE LA FHKIoD © | 201 TR E We w1\11§:1q1y miss them. May they rest in peace.
gggﬁiﬁﬁgo HPEES M ERMRRERE o
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4 I
Conpratulations te #R V6D Membens on Their Well - deserved Hechicvements

REFEEHSTIREMAE EEAE

Recipients of HKSAR Honours and Awards 2018
2018FHAFATHRERIRERAL

Gold Bauhinia Star £5FIE2E (GBS) Silver Bauhinia Star $EEEFIEZ (SBS

Mr Nicholas Brooke SBTEiH5E4E GBS SBSJP FHKIoD  Mr Lester Huang B 2254 SBS JP FHKIoD

Bronze Bauhinia Star $i55FI2Z (BBS) Medal of Honour 282 F)Z (MH

Prof Bernard V Lim t#AZEE3#R BBS JP FHKIoD Ms Carrie Leung 2E B Lt MH FHKIoD

Appointment of Justice of the Peace 2018
2018 F X TR

Mr Richard Leung Wai Keung 2285854 JP FHKIoD
- /

Kindred Relations & #F#H B EF(%

Meeting of Global Network of Director
Institutes (“GNDI”)

Delegates from HKIoD Dr Carlye T'sui and Mr Ka-Yin Li
attended meetings of GNDI on 19-20 June in Bangkok,
followed by the National Conference of the Thai Institute
of Directors on 21 June. GNDI is a worldwide alliance of
the premier body representing directors in each
jurisdiction. Currently, GNDI consists of 21 member
institutes, representing over 130,000 directors, and the
GNDI membership is expanding. Dr Tsui and Mr Li
represent HKIoD to serve as members of GNDI’s
Executive Committee and Policy Committee respectively.

EHREE2FREE (GNDI)
ERESERERRRFHRBLIREREXRLELHFE TGNDINEA
19-208ESARTHNER  ZHRBNTERESEEKcA21HE
THZEAE - GNDIEHE MR RESHE REBATER AR 1T
BEd - BRIGNDIB21ERR EHH > KRB+ =8BFSE - MaXHE
WA EHEEZHEKX - RIELNETRERLREBESES » )
EEGNDIMITZEEREKREZEEHNES -
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Visitors Ep&

Representatives of Chartered Institute of Arbitrators (East
Asia Branch) (CIArb (EAB)) visited HKIoD and gave a talk to
members on 29 October 2018. Pictured with HKIoD’s Dr
Carlye Tsui and Ms Miriam Yee are Ms Mary Thomson,
Chair of CIArb (EAB) (on the left) and Ms Camilla Godman,
Director for Asia Pacific of CIArb (EAB) (third from the left).

B ABRERRMN2018F10H829HZIGEEEEES > I
AEEREEE EHREEEEEESNRAREBELIRREREL
TERBNEBEFHMHABREIEMERLLT (£—) REXHE
ZEECamilla GodmankZ =+ (A=) o

Representatives of Australian Institute of Company
Directors (AICD) visited HKIoD and shared updated
market trends on 4 December 2018. Pictured with HKIoD’s
Dr Carlye Tsui are (from left) Ms Katie Harris,
International Events Executive of AICD, Mr Edward
Palmisano, Head of International of AICD, Mr Angus
Armour, Managing Director & CEO of AICD and Dr Garry
Willinge FHKIoD, Chairman of HK Advisory Committee of
AICD.

BNAREEREN2018F12R4BEHEEEERE > TR
Mt R B AR ©

Arun Nijam Associates

Solicitors & Notaries

Arun Nigam Associates is an established boutique law firm in Hong Hong, located in a vibrant,
artistic and historic part of Central. The firm practices English and Hong Kong law with a niche
interest in India, China and South East Asia and is strategically placed to be a significant link globally
for clients in India and the Asia region. With an increasing focus on litigation and dispute resolution,
combined with its strengths in other Practice Areas including banking, capital markets, corporate and
commercial, conveyancing, trust, wills, probate and notarial services; the firm is committed to
delivering the results sought by its clients, with a personal touch, versatile style and at a realistic cost.

T —————

Practice Areas
» Banking and Finance » Mergers and Acquisitions ¢ Corporate Secretarial
+ Corporate and Commercial < Joint Ventures » Litigation & Dispute Resolution
» Conveyancing » Funds * Regulatory and Compliance
« Syndicated Lending « Capital Markets » Effective Solutions for In-house roles
« Asset and Project Finance * Private Equity * Assisting Start Ups
+ Debt Restructuring » Trusts, Wills and Probate * [ntellectual Property

+ Notarial Services

1801 Chinachem Hollywood Centre, 1 Hollywood Road, Central, Hong Kong

Tel: 852.3752.2801, 852.9464.1052
info@arunnigam.com | www.arunnigam.com
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Speaker Luncheon Meetings F&/EEE

& W B R
The Hong Kong Institute of Dir
FOUNDED 1997

Date HH# : 7 February 2018 %?“LI*K‘OD

Theme Fj# : Updates on Recent Developments in Hong
Kong’s Listing Regime

Speakers i # : Mr David Graham, Chief Regulatory Officer and

Head of Listing Hong Kong Exchanges and
Clearing Limited

BERAR S R EARA RSB EE 55
ErEERMRETLE

Highlights of address

Hong Kong has collectively decided to take a big step
forward as a financial centre and open its doors to
companies from the emerging and innovative sectors that
use non-standard share structures, as well as pre-revenue
companies from the biotech sector as announced in
HKEX’s consultation conclusions at the end of last year.
These companies will be listed on the Main Board, subject
of course to appropriate shareholder protection
safeguards being in place. This new regime will usher in
the most significant change to Hong Kong’s listing regime
since 1993 which was the H shares listing regime. HKEX
will publish the formal Rules Consultation Paper shortly.

The aim of HKEX is to prohibit market practices that may
jeopardise an orderly, fair and informed market for the
trading and marketing of securities, while at the same time
seek to ensure that ordinary capital raising activities will
not be restricted. The consultation closed in November
and HKEX will publish the consultation conclusions this
year.

HKEX considers the development of good corporate
governance to be of the utmost importance. It 1s an
evolving process with the overarching goal of achieving
higher standards amongst our issuers. Mr Graham would
urge companies to move beyond a “box-ticking” exercise
in putting together their CG framework and preparing
their CG reports.

At the end of the meeting, Mr Graham gave the heartful
thanks to HKIoD, HKEX’s true partner in promoting
corporate governance.
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Speaker Luncheon Meetings F&/EET

i

HKIoD e W
Date Hit : 17 May 2018 B..  Hkiop HKIoD
Theme i : Corporate Governance in the New Economy W B
Speakers i## : The Honourable James Henry Lau Jr jp, Secretary '~ &5 ]
for Financial Services and the Treasury B i
EEFIITHRMEEBREBERERIIGHLE Rt
HioD g, :.:.;'“.2.1:
Highlights of add e
e BN e
lg lg ts ora ress HKloD = nltHUﬂgKongLuslitutmﬁ?mﬁ "

FOUNDED 1937

The Hon James Henry Lau Jr JP recaps HKEX new WVR
regime rules, safeguards to protect the investing public and
related critique from the public. Meanwhile, The Exchange
has taken various views into account and come up with a set
of event-based sunset provisions in order to provide a right
balance in protecting investors and the WVR beneficiaries.

In conclusion, The Exchange will continue to keep in view
the global economic environment and conduct timely
reviews of the listing regime, so as to maintain the competi-
tiveness and quality of the market. Mr Lau opines that
enhanced corporate governance is an integral part of the
safeguards in the expanded listing regime, and he looks
forward to HKIoD's continued participation in such conver-
sation on how The Exchange can achieve a proper balance
between encouraging market evolution to meet develop-
ment needs and maintaining market quality and investor
protection.

For the full text of speech, please
https://www.fstb.gov.hk/en/docs/sp20180517a_e.pdf
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Speaker Luncheon Meetings F&/EEE

HKloD R HKloD uME N
The Mg i i o i i g £

Date H# : 11 August 2018

Theme F# : The evolving role of the Independent Non-
Executive Director (INED)

Speakers ¥ @ Mr Carlson Tong sBs Jp,
Chairman, Securities and Futures Commission

ESREEBETEEEEREERMEE

Highlights of address

Mr Carlson Tong SBs jp shares his view from the perspective of a regulator and a former auditor on
the changing role of the Independent Non-Executive Director (INED) in Hong Kong and other
major markets. Recent developments, such as regulatory reforms, make it clear that nowadays much
more 1s expected of an INED than in the past. This is an important part of how we can improve
corporate governance and preserve Hong Kong’s reputation as a premier capital-raising centre.

In conclusion, Mr Tong is glad to see there is much more awareness of the importance of getting
corporate governance right nowadays. He hopes that this will give INEDs the courage to exercise
their independent judgment to do what is in the interest of the company as a whole. Hopefully it will
also convince listed companies to let their INEDs do their jobs. He compliments HKIoD on excellent
work promoting this type of awareness.

For the full text of speech, please visit:
http://www.sfc.hk/web/EN/files/ER/PDF/Speeches/HKIOD %20 LUNCHEON%20JUNE %202018 web%?20p
osting_final.pdf

82  HKIoD: THE 215" CENTURY DIRECTOR



HEEEEEEEEBW

Speaker Luncheon Meetings F&/EEE
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Date HI : 30 October 2018 HKioD  samems i3 P ST
Theme F# : The Development of Financial Services in Hong Kong W . B K
Speakers i : The Hon Paul CHAN Mo-po GBM GBS MH JP, S Y U ]
Financial Secretary of the Hong Kong SAR Government HKIGD g2 spitar K

BFEARITHRI R RRRRREE o =

° . HKIoD ";: =
Highlights of address ... axrsey B

The Hong Kong Insttute of Directors (o y

At the Speaker Luncheon Meeting, The Hon Paul CHAN Mo-po spoke on his
vision and strategies of the development of Hong Kong Financial Services.
Highlights of his speech are as follows:-

* Hong Kong is still the leader in the regime, but it is important for us to
be keenly aware of the competitive environment. To become a leader in
financial services worldwide continuously, we should concentrate on what
we are doing best to make it even better. Through this initiative and
success, a company is able to earn more funds to support other initiatives.

* There are a few building blocks of Hong Kong as an international
financial centre, such as Equities Market, Bond Market, Premier
International Banking Centre, Major Asset Management Centre, Global
Offshore RMB Business Hub, Insurance and Risk Management Centre,
Green Finance, Financial Services Leader in the Greater Bay Area and Belt
and Road Infrastructure Financing, underpinned by FinTech Promotion
and Talent Development.

* Hong Kong Government has a 5-Pronged Approach in promoting
Fintech development to attract FinT'ech corporates. The Government has
established some policies to attract talents around the world, through Hong
Kong Monetary Authority and Innovation and Technology Commission.

The Hon Paul Chan also draws participants’ attention to the booklets about
Innovation and Technology Commission and Financial Services. These booklets
are downloadable from the following links:-

Innovation and Technology Commission
https://www.itb.gov.hk/zh-hk/publications/InnovationHK.pdf
https://www.itb.gov.hk/en/publications/InnovationHK.pdf

Financial Services
https://www.fstb.gov.hk/fsb/ppr/report/doc/booklet_hong kong leading international f
inancial_centre_e.pdf
https:/fwww.fstb.gov.hk/fsb/chinese/ppr/report/doc/booklet hong kong leading intern
ational financial centre c.pdf
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Graduation ceremony of Global Directorship Programme 2017 IRIKEEKAI20178 X i

Date HIH : 25 May 2018

Venue  #i%; : HKEX Connect Hall HEERXZFT HEEMAEE

Speakers 3#3% : Sean Lee, Managing Director, Dell Technologies
Dell Technologies >3RI #ATARITIE FAELE

HKIoD Global Directorship Programme

2017 Graduation Ceremany

STTTHTRT

The Programme featured a four-day residential programme at the campus of Cambridge University in UK, and a
four-day Board-level masterclass in HK.
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SME Forums H/\{EiHIE

Date H :
Theme T :

Speakers & :

Date H# -
Theme T :

Speakers 7

12 April 2018

SME Exit Strategies: IPO, Mergers & Acquisitions, Buyouts, etc.
FRNRRHIZRE SRR ¢ B~ R~ B

Solicitor Jeffrey Yick, Consultant of Cheung & Choy Solicitors & Notaries

BRI ZEBIIRETSS IS FTRARI AN 2 RERE1RET

Mr. Fred Leung, Managing Director, Head of Mergers and Acquisitions, Greater China of
Standard Chartered Bank (Hong Kong) Limited
BISRTEB)BRARAPERHRUBIEE RRIELE

Mr Jann Perng Chee, Executive Director, Financial & Strategic Investors Group of
Standard Chartered Bank (Hong Kong) Limited
BITIRIT(EE)BRARIRE RIS/ THES Jann Perng CheestsE

14 August 2018

SME Entrepreneurship Series - Finding Key Success Factors & Experience Sharing
FUNRRIRRT  HBRTEIRERRERSFE

Ir Prof. John Mok, Chairman, AML Holdings Limited; Chairman, HKIoD SME Committee
EXEEEIRE Kk EEESREN/)\CREETRE REMHUR

Mr. Kevin Lau, Senior Manager (Development) of Christian Family Service Centre (CFSC)
BEEARERBPOSHITE (BR) BELXE

Mr. Richard Leung, Co-founders of Bnet-Tech Limited

Bnet-Tech Limited&Ii# A RBREELE
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SME Forums H/\{dEiniE

Date H#J : 20 November 2018

Theme T : SME Growth Stage A/ REER

Speakers i # : Ir Prof. John Mok, Chairman, AML Holdings Limited; Chairman, HKIoD SME Committee
EXEEEXTE Rk ERAEEEgH/)\CZEETRE BEMHIR
Mr. Wilson Wan, PR Director & Chief Consultant, Jacob Walery
BRFIERA R ARMEEREFRMN /RRREE
Mr. Francois Chabaudie, CEO of NEOMA
NEOMATTH##%#; Francois Chabaudiefc4

The Hong Kong Institute of Directors H K I 0
FOUNDED 1997

%o -
HKloD 20" ANNIVERSARY DINNER

pal Awards 2017
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D Extracts of HKIoD Position Papers

HKloD’s recommendations for Government Budget 2018-19

Issued on: 21 February 2018
The Hong Kong Institute of Directors issued the following statement ahead of the Budget Speech scheduled to be delivered on 28 February
2018.

Much of the content of what we have recommended in recent years remains timely and appropriate. In this communication, we seek to
highlight what we see as over-riding issues that deserve particular mention in the upcoming Budget.

Hope and Happiness, make it real
When the Policy Address delivered in October sought to ascribe Hope and Happiness on the menu, the Budget will need to be one that
can serve up the dish.

The Hong Kong economy may have been helped by an uptick around the world, but it is in lack of internal sparks. Hong Kong has fallen
off its pace in the race for economic development. Livelihood issues remain a challenge still. Hong Kong must catch up in infrastructure
investment to make headways for growth and to up the capacity to meet social service needs. Innovation can drive our growth. The power
of better design can help society find new and better ways to deliver public services.

Economic strength will remain our best friend for new monies to tackle the many deep-seated livelihood issues. Fiscal reserves in vast
quantity are a gift to Hong Kong. They can be and should be better deployed, to generate earnings that support our social expenditure now
and in future, to invest in infrastructure, and to be seed monies for our economic development. With sustained economic growth, all walks
of life are that much more able to make real their hope and happiness.

The Hope for a better economy

Belt & Road, are we ready? Greater Bay Area, are we ready?

How well we capitalize on the opportunities stemming from the grand vision of “One Belt, One Road” and the ambition of a Guangdong-
Hong Kong-Macao Greater Bay Area can be telltale of Hong Kong’s ability to stay relevant.

Belt & Road will mean vast market corridors for Hong Kong businesses and service providers. We expect the Government to have
pragmatic measures to facilitate the freer movement of capital, people, goods and services across border. Hong Kong’s own planning for
the future should also factor into account the potential synergy that could be achieved through the collaboration of the Greater Bay Area
constituents.

Following the model of sovereign funds, some portion of accumulated fiscal reserves could be deployed to set up an investment fund ready
for investments into Belt & Road or Greater Bay Area opportunities.

For those living and working across the border

We are aware of calls for Hong Kong persons living and working across the border to be given “national treatment” regarding eligibility
for and access to social services and amenities there. That sounds all good, but we are also aware that such desire is often accompanied
by requests for Hong Kong persons to be given breaks of one kind or another for Mainland income tax. Mainland authorities can of course
resolve to offer such tax concessions, but Hong Kong People may not want to be seen as taking too much a leap from being “super-
connectors” to “supra-nationals” when indeed we are the one seeking green pasture.

Refresh our tax system to keep us competitive

Appropriate incentives and concessions have the effect of channeling investments into areas of the economy we want to develop. Our
neighbouring jurisdictions are all competing with Hong Kong for investments, and they offer tax incentives and concessions in many
forms and shapes to do so. This has dulled so much the Hong Kong tax system’s competitive edge. We should end the wait for a compre-
hensive review of tax regime, to spur development, to make it better match business reality, to reinstitute the notion of fairness, all for a
better economy.

We ask the Government to provide tax incentives to better support the hope for more companies to set up regional headquarters in Hong
Kong.

We again ask the Government to introduce “group loss relief” and “loss carry back”, to encourage entrepreneurial risk taking and innova-
tion, and to help SMEs weather economic storm. We note that the Financial Services Development Council has also recommended the

introduction of a group loss relief to the Hong Kong tax regime.

We again ask the Government to amend the tax law (Section 39E refers) to permit tax depreciation allowance for plant and machinery
used under import processing arrangements outside Hong Kong, or to provide an alternative relief.

We ask the Government to offer further incentives to promote innovation and technology development, and to foster a Creative Economy.

We expect the Government to continue its work on expanding the tax treaty network, with priority given to our top trading partners and
select Belt & Road jurisdictions.

We ask the Government to make tax assessments especially tax loss positions more certain and not subject to re-assessment for too long.

We expect a firmer game plan for the Tax Policy Unit to do its job.
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HKloD’s recommendations for Government Budget 2018-19 .\ > repriay 2018

Help SMEs with cash flow, help them cope with the cost of doing business

We can help small businesses cope with the cost of doing business. These could include additional deduction allowances on business
costs that smaller businesses routinely and legitimately incur, and a longer time window for them to pay taxes. A more streamlined tax
administration (wider use of e-filing and online processes, for instance) could also result in faster processing and earlier certainty for
taxpayers.

Loan guarantee schemes have been put in place. Some would-be participants lament that they don’t help (e.g., requirements too rigid)
and may in fact be not affordable (e.g., interest rates too high). The Government may give SMEs better help by re-tuning those schemes
or to offer alternatives.

The Hope for a more rounded financial centre
The Belt & Road Initiative should be an impetus for Hong Kong to develop a more rounded financial sector.

We expect measures to better develop (and utilise) the Hong Kong capacity for bond listing, debt securitisation, and project financing.

Must invest in corporate governance

In sports, a young talent can become a rising star with systemic training and development. Even an already good player can become
legendary with the right coaching. Likewise, an already daring entrepreneur can become a well-seasoned business master with the right
help. The Government can perhaps direct resources and funding to entrepreneurship coaching. Grants could be given to Universities
and/or business associations to develop training materials. Business match-making can help entrepreneurs find business partners with
complementary strengths in marketing, design, production, distribution and sales. Success stories can be advertised in sharing sessions
and workshops, to breed more success. The entrepreneurial, running-a-business aspect of corporate governance training is just as if not
more important than the compliance aspect.

Corporate governance can mean a difference to the cost of raising capital. When promoting the capabilities of the Hong Kong financial
services sector to Belt & Road jurisdictions, the requirements and expectations on the capital seeker’s corporate governance practices
can well be a matter for discussion. The Government can chip in and sponsor information sessions or workshops in collaboration with
various professional bodies.

Let market forces thrive

To maintain Hong Kong’s role as a major international financial centre, Hong Kong must keep up with other major financial markets at
efforts to improve banking and financial regulations. The mode and extent of regulation, however, should showcase the characteristics
and function of the market. Instead of focusing energy and thought to tinker with regulatory structure, more could possibly be gained if
the regulatory regime is such that market participants, including the retail investors, can have better ability and means to fend for
themselves in the process of making investment decisions among diverse offerings.

The Government can do well to help the investor population better understand what are, and what could be on offer. A disclosure regime
is only effective when it provides investors with the information they need to make informed investment and voting decisions, but not
overwhelm them with either extraneous information or with a form of presentation that obscures and detracts investors from what is
material. The Government can do well to better understand changes to the investor demographics, and to consider what changes, if any,
could be made to our disclosure regime to help investors (particularly retail investors) understand the investment decisions that they are
making, so that the can make the right choices according to their appetite from among more offerings that could become available.

The Hope for stronger growth through innovation

Must invest in R&D

R&D spending as part of GDP remains low, and there is room — and need — for further incentives to encourage R&D. We should also
want to see further measures to encourage local universities to not just stop with achievements upstream, but to redouble the efforts
downstream to turn more research into products that have larger societal impact.

Innovation through cross-fertilisation

By connecting things or concepts that are seemingly unrelated, creative design could emerge. By bouncing and rearranging ideas old
and new, or from one culture to another, innovative products could result. We ask the Government to explore and experiment further
opportunities for industry segments to spark innovation through cross-fertilisation.

As our neighbouring economies are undergoing design-led transformations, we in Hong Kong must be more able to have a mindset for
strategic use of design, to exploit technological advances, to be innovative. Businesses can of course leverage design and innovation to
a competitive edge, but the innovation imperative extends beyond the commercial realm.

The Hope for a Smart City

Hong Kong is still some distance away from being a real smart, intelligent city that incorporates wider use of design in the delivery of
public service. It is perhaps the case that design realises its true value when put into addressing societal challenges and instigating
positive changes. Businesses, social enterprises and public agencies can all tap the power of better and smarter design in finding new
ways to deliver services that enhance user (citizenry) experience, whether in banking or in healthcare. The Financial Secretary can make
that happen by extending the concept of Social Innovation and Entrepreneurship Development Fund to have a scope beyond fighting
poverty.
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HKloD’s recommendations for Government Budget 2018-19 | . - . . .01
Housing and land supply

The Institute believes that, with the completion of more units, we can indeed re-establish a flight of steps for younger persons and
families to improve on their housing condition and quality of living in realistically reachable climbs. But we reiterate our concern, that
in meeting the acute housing demand now, we do not forget the other long-term goal of increasing the living area per person. Perhaps
we can add a bit of creativity in the floor plan design of the new housing units, such that when the pressure on housing lessens, the units
can be suitably re-modelled to become larger units. At the least, we need smarter floor plans with better actual usable space so smaller
units can still make for a good habitat.

The Institute believes the prospect of averting the supply-demand imbalance in housing supply sooner in time still hinges on the ability
to search for suitable land for housing development. There has been some progress in landing more housing sites, but the results are
hardly exemplary. The promise of a 3-year waiting time for those seriously in need for public rental housing to satisfy basic housing
needs have become more remote.

We believe the proportion of public housing in the larger housing supply can be suitably increased. Within this proportion increase
there is good reason to have a bias towards public rental housing. The pricing mechanism for subsidised homes should be one that can
keep it affordable especially when there is a sharp rise in the market.

Consumer protection must protect consumers

Hong Kong residents will have to look to the Government for their peace of mind when turning on the tap or when consuming food and
health products. While food labels are required (for the most part), some food labels are plastered over the original packaging covering
information that may — just may — provide information for customers to make a choice. Other food labels have prints so small as to
require a magnifying glass. And the micro-fiche phenomenon is even more so with safety information on some electronic devices
(voltage/current specifications on phone chargers, for instance). With age, eye sight goes. We should need to think of ways to keep
protecting ageing consumers.

Public transport and the commute
There have been calls for more parking space, but more parking space may yet encourage more cars. We could be more decisive with
measures to make more people finding it right to take public transportation.

There could be more conviction at rationalizing bus routes. Cross-harbour buses, once they crossed the harbor, can be better deployed
to serve local needs and potentially reduce the number of buses running on same stretches of road.

The public will now demand bus drivers to drive safely, but they must also have the skill to operate a vehicle with passenger comfort
in mind. Many ageing riders have had bad — even dangerous — experiences with rocking motions when a bus is pulling to speed or
braking to a stop. The same goes to other modes of public transport.

If “tapping on and tapping off” is the way to let riders enjoy lower fare for shorter segments travelled or to enjoy a more generally
available transfer fare mechanism across different operator platforms, we could be having happier commuters with fewer vehicles on
the street. We surmise riders will eventually not mind too much, if at all, an extra tap getting off if they can save some real dollars.

With rail services being the backbone to our public transport, riders should find plain cheaper tickets better than complicated discount
or rebate offers.

Making ends meet

Fight poverty

HKIoD agrees that public resources should be used in appropriate circumstances to help the disadvantaged. In doing so, we must rely
less on handing out welfare but more on giving people the ability and means to construct their future. We are behind the broad policy
direction of self-reliance through employment. Strong showing in economic development will only create more opportunities for more
people to improve their livelihood and exit the trap of inter-generational poverty.

Middle class relief

The middle income earners contribute much fiscal revenue, but they are also squeezed by high living costs. HKIoD members will
support an increase in personal income tax deduction allowances, both as to quantum and to type, to help middle class families make
ends meet.

For better health

An ageing population will demand more health services and the Government should prepare for it. The need for more hospital beds
now and the projected need for more over time got to be met.

Hospitals specialising in Chinese medicine deserve a place in their own right. Geriatric hospitals combining Chinese and Western
medicine will be welcome alternatives for many of our ageing population. The role Chinese medicine can play in primary care and in

preventive medicine should not be denied.

We also ask the Government to allow tax deduction for the cost of private health insurance premiums.
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HKloD’s recommendations for Government Budget 2018-19 Feoruary 2018

Between the elders and the young

Surrogate for youth policy outcome

The Government has been pushed and swayed into coming up with some kind of youth policy. The younger generation deserves help
where due, but in our mind, the bulk of thoughts and energy should be put to effectuate structural growth and development that will
arrest the loss and further loss of Hong Kong’s ability to perform and compete in the long run. The best surrogate to arrive at any good
youth policy outcome is an effective economic development strategy. A more diversified economy will create more opportunities for
them to construct their future.

The growing contingent of our elder population will deserve an elder policy no less — probably more — than the younger generation for
a youth policy.

For happy retirement

When assessing options for retirement protection, we need to consider schemes that enable workers of today to have less need to rely
on the safety net when they age. This should require an overall assessment of the purpose and effectiveness of the Mandatory Provident
Fund and the social security schemes now in operation.

If we believe in the utility and purpose of MPF, there can be better incentives for the working population to save larger sums via
voluntary contributions.

Retirement protection meant for supporting a living should probably only go to those with real need but not the means. Yet we can see
the rationale for the Old Age Allowance scheme, paying nominal amounts to the elderly out of respect. We can see room to allow for
higher amounts on a progressive scale against suitable age thresholds.

Long-term development driven by manpower

Better means to construct their future

Hong Kong’s long-term development is to be driven by talents. Our schools should be churning out graduates who can make up the
workforce for current needs as well as future development. Access to formal education or vocational training, and wider more generous
support for continuing education, will only help workers of all ages acquire better knowledge and skills to fill the jobs in demand now
and develop careers with rewards and respect over time.

Better quality directors for better corporate governance
HKIoD believes life-long training for directors in corporate governance knowledge and skills is an important yet often neglected
segment when it comes to nurturing talents for the economic development for Hong Kong.

Company directors are ultimately responsible for corporate governance. Better quality company directors should mean better corporate
governance. As part of the HKSAR 20th anniversary celebration, there was held in March 2017 a Corporate Governance Roundtable.
HKIoD was a proud supporting organization for the event. Through the event, the Government wants to promote and enhance good
governance. The Financial Secretary can further that purpose by highlighting the importance of initial and continuing training of
corporate directors to better help them fulfill their duties.

As shown in the results of HKIoD’s 2016 Corporate Governance Score-card, the sample companies have improved considerably on
longer standing areas of assessment, but they may have not made much headway when it comes to newer assessment criteria stemming
from the heightened expectations and requirements of the more recent 2015 OECD Principles of Corporate Governance. (For more
information, follow this link: http://www.hkiod.com/scorecard.html)

Indeed, striving for good corporate governance is not a static endeavor but a constantly evolving dynamic process. It is that much more
important for company directors to pay attention to and equip themselves to master new developments in board and corporate govern-

ance practices.

Corporate governance is not just for profit-seeking companies. Social enterprises, charitable organisations and statutory bodies should
also find it to be good investment to help their directors/governors get ready and be prepared to discharge their duties with good training.

Amidst calls for a review of the lump sum grant subvention scheme, thoughts could be given to find ways to permit — and encourage —
subvented organisations to invest in and benefit from corporate governance training for their governors/trustees and senior management.

We pray for the Government to draw up measures to help directors of business companies or governors of organisations of various kinds,
whether those who now are and those who aspire to be, to obtain quality training so as to raise the level of their corporate governance

practices.

<END>
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HKloD’s Response to the 2018-19 Government Budget

Issued on: 28 February 2018

Devoting resources, Meeting expectations

The Hong Kong Institute of Directors made the following statement in response to the 2018-19 Government Budget.

k ok ok

In the view of HKIoD, the Budget delivered today devotes resources and invests for the future, seeking to raise Hong Kong’s capacity
to compete and to address livelihood issues. There may not be too many new tricks or bright spots, but on the whole meets expectations.

Public Finance: Objectives and Approach

In his Budget Speech the Financial Secretary set forth three main objectives: to foster a diversified economy; to invest for the future;
and to build a caring society by sharing the fruits of success. The Budget will not go down the path of simply handing money out to
everyone. We concur, but how best to hand back the wealth to the people in the face of massive fiscal surpluses and how best to create
and afford resources to meet spending demands over time will remain key.

The Institute believes economic growth remains our best friend when it comes to finding new monies to tackle livelihood issues. With
sustained economic growth, all walks of life are that much more able to share in the prosperity.

To foster a diversified economy

The Budget announced today includes extensive measures to support traditional industries. Among those are measures intending for a
better bond market, which could amount to a breakthrough. The Budget presented today also sends reinforcements to resources already
allocated in past budgets for innovation and technology development. We support the move.

As for measures to support SMEs, the Institute is pleased to see another year of profits tax reduction (75%; limit raised to $30,000).
There are proposals to inject funds to the Dedicated Fund on Branding, Upgrading and Domestic Sales and to the SME Export Marketing
and Development Funds, with further proposals to extend the geographical scope of the former to include ASEAN countries and to relax
the funding ceiling and conditions of the latter. There are also proposals to extend the application period for the “special concessionary
measures” under the SME Financing Guarantee Scheme to 28 February 2019 and to provide additional funding to the HKTDC. Such
measures should go some distance to help SMEs cope with cash flow and the cost of doing business, and to make them better able to
grasp opportunities in ASEAN countries or those arising from the Belt & Road and the Greater Bay Area initiatives.

The Financial Secretary made a proposal to set up a $1 billion Construction Innovation and Technology Fund to foster the development
and application of new technology in the construction industry and to enable students and practitioners of related fields to acquire
training. We believe this measure can result in an organic linkup between innovations and a traditional industry, putting new technology
into effective play in livelihood matters. At the same time, the wider deployment of new technology may have the effect in making the
construction industry more attractive to young entrants, relieving the pressure to bring in workers in large numbers.

Housing and land supply
The Financial Secretary admitted that the lack of land brings adverse effects on people’s livelihood and developmental progress.

The Institute believes the prospect of averting the supply-demand imbalance in housing supply sooner in time still hinges on the ability
to search for suitable land for housing development. All the while, the need for land resources for industrial and commercial develop-
ment cannot be ignored. There has been some progress in finding sites, but the results are hardly exemplary. The promise of a 3-year
waiting time for those seriously in need for public rental housing to satisfy basic housing needs have become more remote. The public
will surely keep an eye on whether there will indeed come better progress in land supply.

To meet healthcare needs

The Budget announced today made a commitment to increase the recurring provision for the Hospital Authority on three-year cycles
with reference to population growth and demographic changes. The purpose is to enable the HA to achieve better resource planning. In
addition, the Financial Secretary has invited the HA to have an early start of the second 10-year hospital development plan. The second
10-year plan will cover the redevelopment of Princess Margaret Hospital and Tuen Mun Hospital on the same sites, the construction of
a new hospital at King’s Park (the existing Queen Elizabeth Hospital site) and the expansion of North Lantau Hospital. Such is expected
to provide an additional 3000 to 4000 hospital beds and to add facilities and capacity for consultation appointments.

We share the view that the Government should need to accelerate resource allocation to meet the rising healthcare needs stemming from
various causes, not least the ageing population. But the public will have keen interest in knowing that the new money is put to enhance
capacity and service quality and not gobbled up in one or another administrative segment.

The Financial Secretary made a proposal to set up a $500 million fund to promote the development of Chinese medicine. We commend
the initiative.

Relief Measures

This Budget carries improved relief measures, e.g., salaries tax reduction (75%; ceiling raised to $30,000 ceiling), waiving rates (4
quarters; ceiling raised to $2,500 per quarter). Adjustments to the marginal bands for salaries tax, raising the child allowances, raising
the dependent parent/grandparent allowance, etc. should also give more help to a good number of families.

There will be an extra allowance to social security recipients, equal to two months of the standard rate Comprehensive Social Security
Assistance (CSSA) payments, Old Age Allowance, OALA or Disability Allowance. Similar arrangements will apply to the Low-income
Working Family Allowance and Work Incentive Transport Subsidy. As with sweeteners in the past, relief measures in this Budget may
not have offered much to those in the lower echelon of society, particularly those with “no-nothings” (aka the N-have nots). The
Financial Secretary has made an open invitation to the CCF to consider providing short-term relief for these households. Our hope is for
the relevant departments to fashion on their own or through social services groups suitable relief measures for the needy.
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HKloD’s Response to the 2018-19 Government Budget

Issued on: 28 February 2018

Long-term development driven by manpower
Hong Kong’s long-term development is to be driven by talents.

The Budget makes further allocations to the education sector. To provide a one-off grant of $2000 to each student in need to support
learning should be of some help to students from lower income families. To allocate an additional $200 million in the hope of cultivating
a reading habit may not be an eye-catching initiative, but such would still count as a good measure if it can indeed rid Hong Kong’s bad
reputation as a “cultural desert”.

The Budget has some measures to push further the incentives to seek continuing education. For instance, the Continuing Education Fund
will have its subsidy ceiling raised from $10000 to $20000 per applicant, the age limit raised to 70, the restrictions on validity period
and number of claims relaxed, and the coverage expanded to include all courses in the Qualifications Register. We are in support of
these measures.

HKIoD believes lifelong training for directors in corporate governance knowledge and skills is an important yet often neglected segment
when it comes to nurturing talents for the economic development of Hong Kong.

The Financial Secretary has asked the Hong Kong Monetary Authority to make plans to set up an academy of finance in collaboration
with the Financial Services Development Council, the financial sector, tertiary institutions, professional training bodies and regulators
for promoting cross-sector expertise sharing and collaboration in applied research. The purpose is to upgrade and enrich our pool of
financial talent. We agree with the approach. Hong Kong financial talent must necessarily include the capability in corporate govern-
ance. Financial institutions providing financing as well as business enterprises wanting credit will all prosper from good corporate
governance.

But corporate governance is not just for big banks and big corporates. Owners of SMEs and those who are thinking about starting a
business should also pay attention. There have been plenty of cases where SMEs still find it difficult to take full advantage of loan
schemes of one kind or another. One common impediment is that many SMEs could not demonstrate proper internal control and are
ill-prepared to submit sound loan proposals. A better corporate governance scorecard will make it more likely for a business to obtain
credit and financing.

Company directors are ultimately responsible for corporate governance. Better quality company directors should mean better corporate
governance. HKIoD believes that company directors should have a firm measure of competence to perform when they first assume their
posts. Over time, they should strive to remain up-to-date with best corporate governance practices. Similarly, directors/governors of
social enterprises, charitable organisations and statutory bodies should also be ready and prepared to discharge their duties when they
start out and to keep up-to-date with best governance practices over time.

The Institute prays for the Government to draw up measures to help directors of business companies or governors of organisations of
various kinds, whether those who now are and those who aspire to be, to obtain quality training so as to raise the level of their corporate
governance practices.

<END>
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HKEX Consultation Paper - A Listing Regime for Companies from
Emerging and Innovative Sectors Issued on: 22 March 2018

In relation to the captioned Consultation Paper, The Hong Kong Institute of Directors (“HKIoD”) wishes to present the following views
and comments.

k %k ok

The present consultation is on proposals to expand the existing listing regime to facilitate the listing of companies from emerging and
innovative sectors, some of which may feature WVR structures. The proposals would require or otherwise impose “safeguards” to
address or vitiate associated risks, but they also offer concessions to issuers in some situations.

Generally, the proposals seek to provide new or otherwise concessionary routes for companies in “innovative” sectors to list in Hong
Kong. What is considered “innovative” may continue to draw some debate, but we believe the proposals are a practicable first step
towards having more issuers from the “new economy” (however defined) to choose Hong Kong as the listing venue.

HKIoD holds the view that there are circumstances in which companies should be allowed to use WVR structures. Such adoption of
WVR structures should not result in undue risks or disenfranchisement to shareholders and investors, and the WVR structures should
not be permanent fixtures in the issuer’s corporate governance.

One can make the rational argument that issuers from an even wider spectrum of the economy (old or new) should be permitted to list
with WVR structures, but we believe the proposals are ones having sought a reasonable practical balance between the desire for a more
flexible listing regime and the need for shareholder protection.

Enhanced corporate governance requirement is an integral part of the safeguards to be put in place in the expanded listing regime. For
instance, issuers with WVR structures will be required (mandatory) to have a Corporate Governance Committee comprised of a majority
of INEDs and chaired by an INED. In addition, certain provisions of the CG Code will be elevated to Rule status for such issuers, viz:
- the role of INEDs

- the establishment of a nomination committee comprised of a majority of INEDs and chaired by an INED, and

- the retirement (but eligible for re-appointment) of INEDs once every three years

Indeed, the proper role and function of the board of directors cannot be ignored. We believe with proper training and continuing
development, directors serving issuers — all issuers, not just those targeted under the expanded listing regime — will come to a proper
understanding of their responsibilities and the fuller appreciation of their role in good corporate governance.

<END>

This is in response to the letter from the Financial Services and the Treasury Bureau dated [4] April 2018 relating to certain proposals to
remove ring-fencing features from the tax regime for funds.

EE

The present proposal has the aim of removing ring-fencing features from the fund tax regime, such that a “fund”, not just offshore funds
as the existing regime would restrict, may enjoy profits tax exemption if certain qualifying conditions are met.

Under the proposals, a fund will only be assessed profits tax in respect of profits arising in or derived from (a) a trade or a business
carried on in Hong Kong in relation to “non-eligible assets”, (b) utilization of “non-eligible assets”, and (c¢) investment in private compa-
nies (whether local or overseas) that do not meet prescribed requirements as to asset type and holding period. And tax exempted profits
of a fund are not to be tainted even if profits tax has to be paid per the above.

We believe a fund of any size should be eligible for seeking profits tax exemption, but are open to views and concerns that practitioners
in the fund industry may have.

We agree there should be an express provision to ensure that performance fees and carried interest received by investment managers of
a fund as consideration or remuneration for providing investment services will be chargeable to profits tax.

We agree with the aim and scope of the present proposals. We trust that the FSTB will take in practitioners’ and stakeholders’ views to
ensure that the eventual amendments are practical and not unnecessarily restrictive.

<END>
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Latest proposals on specific issues relating to the introduction of a statutory
corporate rescue procedure and insolvent trading provisions Issued on: 18 May 2018

This in response to the letter dated 12 April 2018 from the Financial Services and the Treasury Bureau on some latest proposals on
specific issues relating to the introduction of a statutory corporate rescue procedure and insolvent trading provisions. The letter invited
us to give views to several issues. Here, we limit our response to those issues pertaining to the statutory defence for insolvent trading

provisions.

* ok ok

The defence for insolvent trading provisions

Part J of the note attached to the April 2018 letter is on the statutory defence for insolvent trading provisions. We previously commented

on the proposed statutory defence in our 3 August 2016 statement in response to the 10 June 2016 letter from the FSTB. On substance,
we do not see material differences between the April 2018 and the June 2016 proposal. We stand by the views and comments in our 3
August 2016 statement.

The scope of the statutory defence

The April 2018 letter and its attached note was not so clear whether the Administration will indeed expand the scope of the statutory

defence to also cover an “arrangement or compromise” under the Companies Ordinance or an informal workout. The Administration
may want to clarify.

<END>

The Government’s Proposed Legislative Amendments on
Adoption of Fair Value Accounting for Financial Instruments for Tax Reporting lssued on: 13 August 2018

This is in response to the letter from the Financial Services and the Treasury Bureau dated 12 July 2018 relating to certain proposals to
amend the Inland Revenue Ordinance (Caps.112) so as to allow the computation of assessable profits arising from financial instruments
on a fair value basis for tax reporting.

* %k ok

The present proposal has the aim of providing legal backing for the recognition of financial instruments on a fair value basis for tax report-
ing. The impetus for the law change was the Court of Final Appeal decision in Nice Cheer Investment Limited v CIR (2013), 16 HKCFAR

813, where unrealised profits were ruled to be not chargeable to profits tax under the existing provisions of the Inland Revenue Ordinance.

We trust the proposal if adopted will serve the purpose. The larger issue is whether taxpayers should ever be taxed on unrealised profits.

The Hong Kong Financial Reporting Standard 9 does require financial instruments to be accounted for on a fair value basis, but we do not
believe fair value accounting is exactly meant for taxation purposes. When taxpayers are to pay tax because of an increase in accounting
value but the “profits” of which remain unrealized, some may conceivably have difficulty in meeting the tax bill solely because of some
paper gain in "fair value". And when the value of the subject asset is finally realized, such may actually be at a loss.

To assess tax on fair value gains but which remain unrealized profits can be an exercise subject to gaming and manipulation. Adopting
different bases of valuation can result in much variation over the level of “profits” for which tax is to be assessed.

The 12 July 2018 letter from the FSTB mentioned that some taxpayers who will be most affected — financial institutions and securities
dealers, for instance — are receptive and may indeed be yearning for computing assessable profits on a fair value basis. We note that the
proposed amendments are to permit taxpayers to make such an (irrevocable) election; fair value accounting of financial instruments for
tax reporting is not to be mandatory. We nonetheless think the larger community should first consider the merits and drawbacks of assess-
ing tax on unrealized profits.

<END>
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HKEX Consultation Paper on Backdoor Listing, Continuing Listing Criteria and
other Rule Amendments (June 2018) Issued on: 4 September 2018

In relation to the captioned Consultation Paper, we at The Hong Kong Institute of Directors present our views and comments.

General Comments

We at HKIoD appreciate the Exchange’s effort at maintaining the reputation of the Hong Kong market and the quality of listed compa-
nies. While we can readily see the merits of the proposals, we are also mindful that measures to redress circumvention of listing rules
should not be made too restrictive.

Amending the RTO Rules
We agree in principle with many of the proposals but have reservations in certain parts.

In clarifying the “series of arrangements” criterion, we agree with the notion of including transactions and arrangements that take place
in reasonable proximity or are otherwise related, but we believe a three-year aggregation period is too long; 24 months is sufficient.

In the Rule amendment to restrict any material disposal (or a disposal by way of distribution in specie that amounts to a material
disposal), there will be the stipulation of a restriction on “material disposal” rather than a blanket prohibition on issuers to dispose of its
existing business. Such should add some flexibility, but we do not believe there is a need to extend the aggregation period to 36 months;
to maintain the current 24-month restriction period is sufficient.

The Consultation Paper has the premise that the RTO Rules are to redress circumvention of new listing requirements but not to unduly
restrict business expansion or diversification by issuers over a reasonable period. That reasonable period is said to be “usually three or
more years”. See Consultation Paper para 43, for instance. In this fast-changing world, however, three years can be a long time. To so
extend the aggregation/restriction period can amount to be an undue restriction.

The proposed RTO Rules amendment will require issuers undertaking RTO transactions to be treated as if it were a new listing
applicant. The proposed amendments to continuing listing criteria will require issuers to have and maintain substantial operations to
maintain listing status. If an issuer can otherwise meet those requirements, we do not believe it should matter that the issuer has
undertaken RTO transactions in quick succession. To lengthen the aggregation/restriction period from 24 to 36 months does not add
much more in terms of enhancing quality but will have the effect of hampering issuers from capturing opportunities and implementing
a successful strategy. The effect could be that investors are not protected that much more but may be denied the gain in shareholder value
that could be had.

About the proposal to impose requirements to the effect that, in RTOs and extreme transactions, each of the acquisition targets and the
enlarged group must essentially meet all the new listing requirements in Chapter 8, we believe that the operation of the RTO Rules
should not exclude companies that are otherwise permitted for listing under the Listing Rules that may be in force now or in future. The
Listing Rules now permit certain companies that do not meet Chapter 8 requirements to become listed (e.g., biotech companies per
Chapter 18A). The Listing Rules may in the future have other provisions to permit more types of companies that do not quite meet
Chapter 8 requirements. The operation of RTO Rules need not exclude businesses that are otherwise seen fit for listing.

We also believe the operation of the RTO Rules should not stand in the way of good faith efforts to resurrect a business in distress.
Issuers that have been suspended or are under de-listing procedures could find it difficult to meet the requirements as proposed. A
business combination by way of an RTO could be the solution, but it is conceivable that the acquisition target can itself meet the track
record requirements yet the combined pro forma cannot. We believe there could be some mechanism to give exception to situations
where an RTO type transaction is contemplated as part of the restructuring effort. To deny this possibility outright can take away oppor-
tunities for the shareholders in those distressed issuers to regain value in their holdings.

Continuing Listing Criteria
We generally agree with the proposal relating to the continuing listing criteria, but we believe better guidance is needed in certain areas.

We agree with the notion of requiring issuers to have a business with a sufficient level of operations and assets of sufficient value to
support its operations to warrant the continued listing of the issuer’s securities. One part of the proposals, as described in Consultation
Paper para 107-109, is to add a Note to what would become Rule 13.24(1) to stipulate that the test will be “qualitative”. The proposed
Note as stated, however, may have the effect of granting the Exchange too wide a discretion. The onus is said to be on the issuer to
demonstrate to the Exchange’s satisfaction that it is operating a business of substance, but issuers have little certainty over what would
make the cut. The text of the proposed Note gives an example of assessing an issuer’s “money lending business”, but issuers may have
the occasion to get into vast different kinds of businesses. It may not be appropriate to rely all on strict quantitative tests, but we think
further guidance on the criteria and approach that the Exchange will use to assess compliance of Rule 13.24(1) will be more useful to
issuers.

<END>
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That Hong Kong faces a shortage in land supply needs no debate. How best to tackle that land shortage can draw some haggling and
argument, however. It is not realistic to expect unanimous support for any one solution option, but it is probable that a genuine debate
will allow the community to settle on some package of proposals that addresses land need. The costs and trade-offs for meeting that
need can also then be better revealed.

The Administration can seek to drive the debate with some inclination towards what it thinks are the better options going forward. But
if there is to be a genuine debate, options that go beyond those preferred by the Administration ought not to be ignored and excluded.
We are aware of sensible propositions put forward by certain groups that are not among the 18 options in the Public Engagement
exercise.

There are certain views expressed out there, and it is also our impression, that the Public Engagement has detached land use from the
debate on how to increase land supply. What options ought to be taken to increase land supply could well depend on the perceived need
for land sites so obtained.

The most pressing need for land use and the most talked about is for housing. With the completion of more housing units, we can
probably re-establish a flight of steps for younger persons and families to improve on their housing condition and quality of living in
realistically reachable climbs. For those seriously in need for public rental housing to satisfy basic housing, the promise of a three-year
waiting time can also be better kept.

HKIoD would like to reiterate another concern, that in meeting the acute housing demand now, we do not forget the other long-term
goal of increasing the living area per person.

And while we think about housing, we should not forget about land use for commercial use. Trends in demographics will also call for
a rethink of how to utilise Hong Kong’s land resources for social and health services.

Land supply in Hong Kong should not just be a matter of revenue generation. The decisions to put Hong Kong’s land resources to
various use must comport with strategic developmental goals.

Land may be a precious commodity in Hong Kong, but developable land in Hong Kong has surely not been exhausted. A better more
efficient utilisation of idling land sites must be considered alongside the search for new plots, whether through reclamation or
otherwise. Land sites now occupied by one use could well be released if such use can be suitably relocated.

To release existing land sites for another use will involve a bargain with the existing holders of the land interest. In some situations,
public-private partnership will be a sensible tool to be deployed. In those situations, the public will expect the Administration to not

shed its responsibility in dictating land use with public interest in mind. Holders may rightfully make a gain on their interest in land,
but it will be a public outcry if their gain is seen as too much of a windfall just from having a stockpile of land plots.

<END>
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HKloD’s recommendations for the Chief Executive’s Policy Address scheduled
to be delivered on 10 October 2018 Issued on: 5 October 2018

In the view of HKIoD, deep-seated problems continue to plague Hong Kong. A year on, the promise of “hope and happiness” is still far.

Hong Kong has fallen off its pace in the race for economic development. Hong Kong must catch up in infrastructure investment to make
headways for growth and to up the capacity to meet social service needs. But recent scandals in construction projects will cast doubts
in construction quality. A source of Hong Kong Pride is from how we get things done and do them well. That Hong Kong Pride may be
on the slide to become a Hong Kong Myth. That slide needs to stop.

Innovation can help us do things better. The power of better design can help society find new and better ways to deliver public services.
The Policy Address delivered a year ago embraced the notion of design. To have real progress, the Chief Executive must go beyond the
talk. We expect firmer plans of execution, to strengthen our ability to deploy design and technology to deliver people-centred solutions
with impact on the way to meet societal needs.

To ensure long-term prosperity will require sustained economic growth

Economic growth remains our best friend when it comes to finding new monies to invest for our future. With sustained economic
growth, all walks of life are that much more able to share in the prosperity, and the younger generation will have that much less difficulty
in finding more jobs and opportunities for their choosing.

Between the elder and the young

There remains a strong voice for the need to take care of the youth. The younger generation deserves help where due, but in our mind,
the bulk of thoughts and energy should be put to effectuate structural growth and development that will arrest the loss and further loss
of Hong Kong’s ability to perform and compete in the long run. The best surrogate to arrive at any good youth policy outcome is an
effective economic development strategy. A more diversified economy will create more opportunities for them to construct their future.

The growing contingent of our elder population will deserve an elder policy no less — probably more — than the younger generation for
a youth policy. A better economy will mean more resources to take care of the elderly today. A better economy should also enable
workers of today to have less need to rely on the safety net and live their golden years with dignity.

The era of low interest rates is over
With interest rates making their climb, steering the economy may require a different take. The Chief Executive will have to assure Hong
Kong People that the Government is prepared and ready to meet the challenge.

World trade and economic order in adjustment
We expect the trade tensions between U.S. and China to linger on. The world economic order may be on for an adjustment. Some Hong
Kong businesses may be particularly affected. The Government should have plans in place to give them appropriate support.

With the Hong Kong-ASEAN Free Trade Agreement in place, the Government has the tool to help Hong Kong businesses explore
opportunities and to open up new markets. And with the Regional Comprehensive Economic Partnership becoming a real prospect, the
Government can also do more to open the way for Hong Kong to be a part, and for Hong Kong businesses to have better access to new
markets.

Belt & Road, are we ready? Greater Bay Area, are we ready?

The grand vision of “One Belt, One Road” and the ambition of a Guangdong-Hong Kong-Macao Greater Bay Area are gifts from the
central government for Hong Kong to stay relevant. Belt & Road will mean vast market corridors for Hong Kong businesses and service
providers. We expect the Government to have pragmatic measures to facilitate the freer movement of capital, people, goods and services
across border. Hong Kong’s own planning for the future should also factor into account the potential synergy that could be achieved
through the collaboration of the Greater Bay Area constituents.

For those living and working across the border

We are aware of calls for Hong Kong persons living and working across the border to be given “national treatment” regarding eligibility
for and access to social services and amenities there. The Mainland authorities responded. There remain desires and requests for Hong
Kong persons to be given Mainland tax breaks of one kind or another. Mainland authorities can of course resolve to offer such conces-
sions, but Hong Kong People may not want to be seen as taking too much a leap from being “super-connectors” to “supra-nationals”
when indeed we are the one seeking green pasture.

Consumer protection must protect consumers

Some laws and regulations are promulgated, and need to be so, because even sophisticated consumers will not always have the range of
alternative choices to not get squeezed. Although businesses must be given the freedom and leeway to go about winning their customers,
that freedom should be restrained when market competition is artificially distorted.

Some years ago, a real estate investment trust scheme was devised with the aim to make food markets in many housing estates better for
shoppers. Years later, shoppers in many of those neighbourhood are yearning for options away from look-alike malls. We believe better
smarter wet markets can provide that option for residents in many parts of the city. That would also help us keep and preserve a Hong
Kong way of living.

Lending and borrowing is one part of the capitalist way of things. Money lenders should be allowed to go about doing their business,

but they must know to stay within bounds. While borrowers ultimately have to help themselves by keeping within their means, society
should not condone lender practices that have the ill effect of tempting customers into a debt trap.
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Let locals and tourists walk the walk

The Policy Address delivered in January 2017 made walkability a priority. We still need further measures to create a pedestrian environ-
ment that will truly let people walk the walk. Nicer more level pavements everywhere will surely do. Stylish street lights and fences that
give the whole of Hong Kong some uniform distinct character should not hurt. And do keep the streets and back alleys clean and tidy.

Public transport and the commute
We could be more decisive with measures to make more people finding it right to take public transportation.

There can be more conviction at rationalizing bus routes. Cross-harbour buses, once they crossed the harbour, can be better deployed to
serve local needs and potentially reduce the number of buses running on same stretches of road.

The public will now demand bus drivers to drive safely, and they should also have the skills to operate a vehicle with passenger comfort
in mind. Many aging riders have had bad — even dangerous — experiences with rocking motions when a bus is pulling to speed or braking
to a halt. The same goes to other modes of public transport.

If “tapping on and tapping off” is the way to let riders enjoy lower fare for shorter segments travelled or to enjoy a more generally
available transfer fare mechanism across different operators, we could be having happier commuters with fewer vehicles on the street.
We surmise riders will eventually not mind too much, if at all, an extra tap getting off if they can save some real dollars.

Shades were built at a number of bus stops to give waiting passengers some shelter from the rain. We now see a seat or two being
installed onto column posts. Looks good, but with huge poster panels straddling over several column posts at some of these stops, we
just wonder whether the seats are there to serve waiting passengers or to obstruct pedestrian traffic even more.

With rail services being the backbone to our public transport, riders will demand a stable reliable service.

Double down on the fight against double parking

On narrow streets that Hong Kong has, any obstruction can cause some traffic back-up afar. Double parking — and surely other forms of
illegal parking — may have gone out of control. Some blames the lack of parking space. Indeed, the demolition of several major car parks
around town is not helping the situation. We are mindful that more parking space may yet encourage more cars, but cars circling the
streets to look for parking or queuing up outside car parks waiting for entrance can just as much be a cause of traffic congestion.
Somewhere there needs to be a balance.

Garbage ... what to do with our garbage?
The Producer Responsibility Scheme on Waste Electrical and Electronic Equipment did roll out in August. We believe the scheme can
only be better if more recycling operators are permitted entry.

The aftermath of Typhoon Mangkuht showcased the need for Hong Kong to have a more organised approach when dealing with tree
waste and debris.

Justice to be served

The Government decided that Hong Kong (other than schools) should resume normal operations the Monday after the Typhoon
Mangkuht hits. The decision rests on a finding that there is “no legal basis” for declaring an emergency. The Government may have its
logic, but for cases and matters that already have legal bases to prosecute and enforce, would it not be right for the Government to take
yet quicker and firmer actions?

Growth through innovation

Innovation and technology fosters great return in a Creative Economy, and few can deny it. The previous Administration has introduced
a few initiatives to promote innovation and technology. R&D spending as part of GDP remains low nonetheless, and there is room — and
necessity — for further fiscal incentives to encourage R&D.

The Institute has great respect for the many achievements local universities have made in upstream academic research, but we need them
to redouble the efforts downstream to turn more research into products that have societal impact.

We see the value in bringing back high-skilled manufacturing as part of a more diverse economy.

By connecting things or concepts that are seemingly unrelated, creative design could emerge. By bouncing and rearranging ideas old
and new, or from one culture to another, innovative products could result. We ask the Government to be more active in providing
resources and opportunities for industry segments to spark innovation through cross-fertilisation.

Creativity and innovation has the effect of driving the economy, reshaping entire industries and improving the job prospect for more
people. A Creative Economy stimulates economic growth, enhances city vibe and in all improves social welfare. The Administration
should do well to pin down on a strategy to achieve growth through innovation.

Creative Economy, Creative Society

The power of better design does not just spark innovations fetching more profits. The power of better design can also help society find
new and better ways to deliver public services. There should be opportunities and the need for us to better tap creative ideas to improve
well-being. The next innovation is good. The next innovation in solutions would be even better, in applying new ideas, new technology
and new products to come up with people-centred solutions to real problems facing us.
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Amidst a global pursuit of Creative Economy, the Administration should help ensure Hong Kong designers and innovators have a share
of the opportunities stemming from the Belt & Road and the Greater Bay Area initiatives.

Live their golden years — and die — with dignity

Tsunami warning

The expected rise in the elder population will put strain on healthcare, elderly care and a whole range of related social services. Hong
Kong needs to invest to increase capacity.

Aging at home and a home care service industry
If we were to effectuate the avowed policy of aging at home, we need far more resources allocated and much more resolute support to
service providers to cut the waiting time for home care services.

Home care service provision must shed its image of being just social welfare. Home care service provision has all the potential to evolve
into an industry of good business prospect with professionalised operations. We need more people with the right training and the
commitment to work in this industry. The Government can come up with stronger plans to channel some of our labour force, younger
workers included, into home care services and to spark the local home care service industry.

Retirement homes

While aging at home may be the wish, many will have to settle for retirement homes. We need to ensure service quality at retirement
homes. The elderly we are to care for deserve dignity. We can devise smarter ways to provide services, but to care for the elderly is not
something we can lightly rely on machines and automation.

Retiring to the Mainland is a real prospect. It has some practical advantages. The Government could support investments to build
retirement residence communities on the Mainland, with integrated medical facilities, for Hong Kong retirees to retire on the Mainland.

Better healthcare for all
The projected need for more hospital beds over time needs to be met, and Hong Kong should invest to increase capacity.

Waiting time for treatment at specialised clinics is plain long. And those on wheelchairs often find it difficult to gain access to govern-
ment clinics. The Government should invest so there is better healthcare for all.

Chinese medicine and should deserve a place in our public health care provision. Hospitals specializing in Chinese medicine deserve a
place in their own right. Geriatric hospitals combining Chinese and Western medicine will be a welcome alternative for many of our
ageing population. The role Chinese medicine can play in primary care and in preventive medicine should not be denied.

Medical incidents, far too many!
The Government should introduce further measures to enhance service quality and prevent medical incidents at our hospitals.

We are short staffed!
If our healthcare system is hampered by a shortage of manpower to meet demand and to keep up quality, close that gap.

Talent, education and immigration policy
With a tight labour market, especially in certain sectors like construction and elderly care, there is a genuine need to import labour.

We may also need to attract talents and professionals from overseas. As we do so, we must avoid the situation where true experts are
turned away just because of some narrowly guarded sectoral interest.

There can also be better incentives to unleash the latent workforce. To entice homemakers, we will need flexible work hours and better
availability of high quality child (and elderly) care facilities near the workplace as attractive alternatives to hiring domestic helpers.
Hong Kong is a free society, but that does not contradict tight immigration rules and procedures to prevent people with doubtful even
false refugee claims from obtaining residency in Hong Kong. The situation has worsened to become a public security concern.

To support our growth strategy, our own education system needs to churn out people with the right practical skills, not just academic
degrees. Creativity and design thinking needs to be instilled from young age to foster an innovation culture among our students and
eventual workforce. For the Hong Kong curriculum to be indifferent in STEM and artistic design, Hong Kong students will be left
behind.

Exposure to foreign students should benefit our own local enrollment by enriching their school experience. The seeming advantage of
an “international perspective” among Hong Kong students fades, however, when such is not matched with an understanding and
appreciation of the state of affairs in Mainland China.

Better company directors for better corporate governance
Training for directors in corporate governance knowledge and skills is an important yet often neglected segment when it comes to
nurturing talents for Hong Kong.

Company directors are ultimately responsible for corporate governance. Better quality company directors should mean better corporate
governance. As part of the HKSAR 20th anniversary celebration, there was in March 2017 a Corporate Governance Roundtable. HKIoD
was a proud supporting organization for the event. Through the event, the Government sought to promote and enhance good governance.
The Chief Executive can further that purpose by highlighting the importance of initial and continuing training of corporate directors to
better help them fulfill their duties.
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Corporate governance is not just for profit-seeking companies. Social enterprises, charitable organisations and statutory bodies should
also find it to be good investment to help their directors/governors get ready and be prepared to discharge their duties with good training.

Housing and land supply
The previous Administration demonstrated a strong determination to increase the supply of housing units, and this Administration must
continue the effort.

We believe the proportion of public housing in the larger housing supply can be suitably increased. Within this increase in proportion
there is good reason to have a bias towards public rental housing. The pricing mechanism for subsidised homes should be one that keep
it affordable with reference to the prevailing income of eligible buyers. Subsidised homes should be more for meeting housing needs
and less of a commodity, and so reinstituting a longer re-sale restriction period would seem reasonable.

The Land Debate

That Hong Kong faces a shortage in land supply needs no debate. How best to tackle that land shortage can draw some haggling and
argument, however. It is not realistic to expect unanimous support for any one solution option, but it is probable that a genuine debate
will allow the community to settle on some package of proposals that addresses land need. The costs and trade-offs for meeting that need
can also then be better revealed.

The Administration can seek to drive the debate with some inclination towards what it thinks are the better options going forward. But
if there is to be a genuine debate, options that go beyond those preferred by the Administration ought not to be ignored and excluded.
We are aware of sensible propositions put forward by certain groups that are not among the 18 options in the Public Engagement
exercise.

There are certain views expressed out there, and it is also our impression, that the Public Engagement has detached land use from the
debate on how to increase land supply. What options ought to be taken to increase land supply could well depend on the perceived need
for land sites so obtained.

The most pressing need for land use and the most talked about is for housing. With the completion of more housing units, we can
probably re-establish a flight of steps for younger persons and families to improve on their housing condition and quality of living in
realistically reachable climbs. For those seriously in need for public rental housing to satisfy basic housing, the promise of a three-year
waiting time can also be better kept.

HKIoD would like to reiterate another concern, that in meeting the acute housing demand now, we do not forget the other long-term goal
of increasing the living area per person. Perhaps we can add a bit of creativity in the floor plan design of the new housing units, such
that when the pressure on housing lessens, the units can be suitably re-modelled to become larger units. At the least, we need smarter
floor plans with better actual usable space so smaller units can still make for a good habitat.

As we build more homes, we should not do so at the expense of quality urban life. To build more housing in already crowed communities
without worsening the living environment for everyone is not easy. And every new town we create will need to have proper and adequate
public amenities, which will translate into another realm of land need. There is no point in building more communities if we cannot
access and live comfortably in them.

And while we think about housing, we should not forget about land use for commercial use. Trends in demographics will also call for a
rethink of how to utilise Hong Kong’s land resources for social and health services.

Land supply in Hong Kong should not just be a matter of revenue generation. The decisions to put Hong Kong’s land resources to
various use must comport with strategic developmental goals.

Land may be a precious commodity in Hong Kong, but developable land in Hong Kong has surely not been exhausted. A better more
efficient utilisation of idling land sites must be considered alongside the search for new plots, whether through reclamation or
otherwise. Land sites now occupied by one use could well be released if such use can be suitably relocated.

To release existing land sites for another use will involve a bargain with the existing holders of the land interest. In some situations,
public-private partnership will be a sensible tool to be deployed. In those situations, the public will expect the Administration to not
shed its responsibility in dictating land use with public interest in mind. Holders may rightfully make a gain on their interest in land, but
it will be a public outcry if their gain is seen as too much of a windfall just from having a stockpile of land plots.

<END>

BEEEEE: —HELEE 101




P Extracts of HKIoD Position Papers

, . - .
HKloD’s Response to the Chief Executive’s Policy Address lssued on: 10 October 2018

Making Steps to Make up Ground

The Hong Kong Institute of Directors made the following statement in response to the Policy Address delivered today.

k %k ok

In the view of HKIoD, deep-seated problems continue to plague Hong Kong one year after the change of Administration. The Policy
Address delivered today in no few respects heads down the policy direction put forth by the previous Administration, making steps to
make up ground.

Housing and Land Supply
The Chief Executive made a pledge to increase the ratio of public housing during her term of office, and that 70% of the housing units
on new land developed by the Government will be for public housing. We support.

The vision of a Lantau Tomorrow may be the highlight of the Policy Address today. The vision entails the reclamation and construction
of artificial islands, with a gain in land reserve enough for 260,000 to 400,000 housing units (70% to be public housing), enough to
support a population of 700,000 to 1,100,000. The artificial islands are primed to evolve into the third Core Business District following
Central and Kowloon East, creating 340,000 jobs. Reclamation in the Central Waters has been the talk since the previous Administra-
tion. To finally put talk into action could make good grounds to sustain Hong Kong’s development for decades to come.

The Chief Executive also has plans to accelerate the development of brown sites, and to put in place early a Land Sharing Pilot Scheme
to tap the potential of agricultural land in the New Territories to satisfy housing needs.

As for the plan to reactivate the revitalization scheme for industrial buildings, there will be incentives to encourage conversion into
transitional housing. Such should be of some help to the housing situation.

The Institute believes that, with the completion of more units, we can indeed re-establish a flight of steps for younger persons and
families to improve on their housing condition and quality of living in realistically reachable climbs. To increase the overall supply of
public housing, hopefully, will in turn make it easier for those seriously in need for public rental housing to satisfy basic housing needs.

And we reiterate our concern, that in meeting the acute housing demand now, we do not forget the other long-term goal of increasing
the living area per person. Perhaps we can add a bit of creativity in the floor plan design of the new housing units, such that when the
pressure on housing lessens, the units can be suitably re-modelled to become larger units. At the least, we need smarter floor plans with
better actual usable space so smaller units can still make for a good habitat.

Land shortage is indeed a bottleneck for Hong Kong’s development. While we think about housing, land need for industrial and
commerce and for social amenities cannot be ignored. The Chief Executive made the point that: “... the shortage of land supply not only
leads to a shortage of housing supply, but also affects people’s quality of life. From child care centres to elderly care facilities; from
basic education and healthcare services to leisure open space and cultural and recreational facilities; and from maintaining the advan-
tages of traditional trades to promoting new economy industries, land is strictly necessary...” The Institute has said before, that there is
no point in building more communities if we cannot access and live comfortably in them.

Medical and Healthcare Services

The Policy Address mentioned that Chinese medicine will be incorporated into the healthcare system in Hong Kong. We welcome the
move. The Policy Address also mentioned that the District Health Centre service hub concept proposed in the Policy Address a year ago
is being put into place in Kwai Tsing District, with commencement of services expected in the third quarter of 2019. We wish for early
roll out of the DHC concept in other districts to better promote primary healthcare services and so to alleviate the pressure on public
hospitals.

Creative Economy for progress
The Chief Executive trails the path taken by the previous Administration to foster innovation and technology development. We concur.

The Chief Executive will double the funding for the three relevant schemes under the Innovation and Technology Fund, with the
maximum annual funding for the Technology Transfer Office of each university to increase form the existing $4 million to $8 million.
The Institute welcomes these measures. The Institute has great respect for the many achievements local universities have made in
upstream academic research, but we need them to redouble the efforts midstream and downstream to turn more research into products
that have larger societal impact

The Policy Address a year ago mentioned that the Government will adjust procurement policies to bring technology and innovation
among the criteria for a buy decision. The new measures will be introduced in April 2019. The move should have the effect of expanding
the market for local R&D results, driving the desire to commercialize research results.

The Chief Executive also mentioned that the Government will introduce artificial intelligence and chatbot functions to further enhance
e-Government services, and will set up a Smart Government Innovation lab to test run industry proposals on I&T applications and
products, thereby allowing the government departments to formulate innovative measures to improve public services. We welcome
these initiatives. We have long held the view that the power of better design does not just spark innovations fetching more profits. The
power of better design can also help society find new and better ways to deliver public services.

102 HKIoD: THE 215" CENTURY DIRECTOR



HEEEEZHNHAEHEMO R &%

, . - .
HKloD’s Response to the Chief Executive’s Policy Address lssued on: 10 October 2018

The Role of the Government

The Chief Executive is bent on a more proactive role for Government, and has a firm “no” as answer to whether such proactiveness will
deviate from the market economy upheld by Hong Kong. We are with the Chief Executive. Years before the Institute has commented
that much of the problems facing Hong Kong are beyond the self-correcting forces of the market. Government intervention is much
needed to channel market forces towards economic development and to tackle social and livelihood issues.

Long-term development driven by manpower

The Chief Executive mentioned that, beginning with the 2019/20 school year, all public sector primary and secondary schools will see
implementation of an “all-graduate” teaching staff policy, an initiative involving an additional funding of $1.5 billion. The Institute
supports investments in education, but talent development in other economic sectors cannot be ignored.

HKIoD believes lifelong training for directors in corporate governance knowledge and skills is an important yet often neglected segment
when it comes to nurturing talents for the economic development of Hong Kong. Company directors are ultimately responsible for
corporate governance. Better quality company directors should mean better corporate governance. HKIoD believes that company
directors should have a firm measure of competence to perform when they first assume their posts. Over time, they should strive to
remain up-to-date with best corporate governance practices. Similarly, directors/governors of social enterprises, charitable organisa-
tions and statutory bodies should also be ready and prepared to discharge their duties when they start out and to keep up-to-date with
best governance practices over time.

The Institute prays for the Government to draw up measures to help directors of business companies or governors of organisations of
various kinds, whether those who now are and those who aspire to be, to obtain quality training so as to raise the level of their corporate
governance practices.

In her speech, the Chief Executive made a statement urging listed companies to appoint more women to their board. The Institute of
course welcome more female to join the ranks of directors. Nonetheless, whether for businesses or non-profits, the more essential is for
the board of each such entity to have a firm understanding of the entity’s strategy and needs and to have a firm recognition of how the
board’s current composition can be strengthened. The point is to better enable the identification of suitable candidates with diversity
traits (including gender, ethnic, specialty skills, industry experience, etc.) to join the board, not to go after number quotas.

< END >
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HKEX Consultation Paper on Review Structure in Relation to Listing Committee
Decisions (August 2018) Issued on: 18 October 2018

In relation to the captioned Consultation Paper, we at The Hong Kong Institute of Directors present our views and comments.
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General comments
HKIoD supports the establishment of an independent review committee to replace the LRC, LD(R)C and the LAC, but we continue to
believe there should be two levels of review for decisions of Material Significance.

We recommend a larger size of the new committee, say at least 30 members. The larger size should enhance the new committee’s
capacity to handle the potential number of cases that may come before it, and to have diverse views and expertise at the new committee’s
disposal. Members of the new independent review committee should not be limited to former LC members. There should be a broader
effort to recruit persons with experience and expertise in Listing Rule matters or are familiar with the work of the Listing Committee.
We believe seasoned public company directors with the right credentials should also be considered as a distinct category of suitable
candidates.

To routinely publish decisions of the new independent review committee should promote consistency in decision-making and better
understanding of the interpretation and application of the relevant rules. To encourage dissenting views to be included could give better
clarity to the new review committee’s overall reasoning.

We note that there will be safeguard measures, for example, by publishing a decision (of non-disciplinary matter) on a no-names basis
or on a delayed basis, if the disclosure of the review applicant’s identity would be unduly prejudicial to the interests of the applicant or
that the decision would be price-sensitive.

For disciplinary matters, where the final review body modifies the decision under review and decides not to impose any public sanction,
we believe there is good reason for that fact to be published in a news release. Consultation Paper para 43 refers.

SFC’s power to request review of decisions

The Consultation Paper includes a section on the SFC’s power to request a consideration or review of any matter or decision of the
Listing Committee and the Listing Appeals Committee. The intent is to make Listing Rule changes to codify the power under paragraph
10.6 of the 2003 SFC-Exchange MOU, with necessary ancillary amendments to reflect the changes to the review structure that is the
subject of the present Consultation Paper. Consultation Paper para 108-109.
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The Consultation Paper reports that, per the Conclusions (issued September 2017) to the Joint Consultation on Proposed Enhancements
to the Exchange’s Decision-Making and Governance Structure for Listing Regulation, no formal consultation on this aspect would be
required, but that the Exchange would be pleased to receive comments on this aspect. See, e.g., Consultation Paper para 19 and the note
that appears after Consultation Paper para 119.

In our view, The SFC already has wide and substantial enforcement power under the SFO. Irregular acts and activities by issuers and
market participants can be pursued under that route. Decisions of the Listing Committee (and the new review committee) should remain
market-driven. Such decisions are already subject to judicial review. To give the SFC the power to request review of decisions of the
Listing Committee (and if to be so, the new review committee) may invite too early an interference on that market-driven decision
process.

We note that, for the reasons: (i) the new Listing Review Committee will serve as the final review body; (ii) the new Listing Review
Committee is a separate and independent committee from the Listing Committee; and (iii) all non-disciplinary decisions of the new
Listing Review Committee will be routinely published, the SFC has determined that it will not request a consideration or review of any
decisions of the new Listing Review Committee. Consultation Paper para 112..

<END>

In relation to the captioned Consultation Paper, we at The Hong Kong Institute of Directors present our views and comments.

* ok ok

General comments
HKIoD supports the Proposal.

Investors should need proper information to base their investment decisions on. Financial information about an issuer is one aspect of
such information.

Audited financial information may have its own “limits”, but an audit according to accepted standards do provide a certain reference
frame to evaluate the issuer. A clean expression of opinion following the audit, however, is essential to give confidence that there is no
material and pervasive risk of misstatement.

A disclaimer of opinion or an adverse opinion would not meet the standard of a clean expression of audit opinion. There is a rational
basis to suspend trading of securities when its underlying financial position cannot be cleanly expressed according to audit standards.

The proposal would permit trading to resume once the issuer has:
- addressed the issues giving rise to the disclaimer or adverse opinion,
- provided comfort that a disclaimer or adverse opinion in respect of such issues would no longer be required, and
- disclosed sufficient information to enable investors to make an informed assessment of its financial position.

Issuers in a continuous suspension for 18 months (12 months for GEM issuers) may be made to delist under current Rules. HKIoD
would prefer a longer timeline for issuers to seek a revival. We nonetheless agree that the Proposal would have the effect of prompting
subject issuers to address the issues giving rise to the disclaimer or adverse opinion.

An issuer’s board would have the responsibility to ensure a proper risk management and internal control system. To the extent there are
issues giving rise to a disclaimer or adverse opinion, the board would also be in the position (though circumstances may not always
make it possible) to direct proper information to be provided to the market as comfort.

<END>
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